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3Ty KHUTY A BNepBble NpounTan B cepeamHe aaneknx 90-x rofos nNpoLLioro BeKa, u Boobiue-To He
NNaHUPOBaAN NepeynTbiBaThb. Ho... HejaBHO, OBHAPYKMB €€ B OAHOM M3 PENTUHIrOB (CM. 25 NonyaapHbIX
[OEN0BbIX KHUT, 3/I0XKEHHbIX B OJHOM NPeAI0XKEHWUM), PELINA KTPAXHYTb CTapuHON». U, cKopee,
pa3souapoBasnca, yem oboratmnca. C 0|HON CTOPOHBI, PEKOMEHAALMK, COAepKaLLmMecsa B KHUre,
6e3yCcN0BHO, ABNAIOTCA NoNe3HbIMU. C APYroit CTOPOHbI, 3TU PEKOMEHAALMUN CneyeT paccCMaTpUBaTh,
Kak Habop MHCTPYMEHTOB (BO3MOXHOCTEWN) MapKeTUHra U peKknambl. [lenaTb e 3aK/louyeHme, 4To Takme-
TO MeToAbl paboTaloT, a TaKMe-TO HET, Ha MO B3r/1A 4, nocnewHo. OYyeHb 4acTo aBTOPbl 060CHOBbLIBAIOT
CBOIO TOYKY 3PEHUA NPUMEPaMM YCnexos u Heyaady. Tem cambiMm oHu noaaatotca adpdexTy opeona,
NPUNUCHIBAS YCMELWHbIM KOMNAaHUAM yCreLlHble cTpaTerMm, u HaobopoT. OHUM YNyCKaloT U3 BUAA Camyto
MafioCTb — ponb cayyas... ©
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BWTBA 3A Y3HABAEMOCTb

20 NeT KHUre, NCPSISPHYBLICR MAPKETHMNC
C XOMMOHTEPMAMY BETOPOS

pEnrmee

BeepeHue

«Mbl He ymeeMm OCyLLEeCTBAATb KOMMYHMKaLMM». CKOJIbKO pas Bbl C/bIWLAAM 3Ty U3bUTYI0 Pppasy?
Moyemy-TO MHOTME YBEPEHbI, YTO €C/IM KOHGIMKTYHOLLME CTOPOHbI CAAYT 3a CTON U 06CYAAT BO3HMKLIME
npobaembl, OHU HalAYT ycTpansatoLLee Bcex peleHue... ManoBepoATHo.

Hala KHura nocsaweHa HOBOMY Noaxo4y K KOMMYHUKALMAM, U3BECTHOMY KaK «MO3MLUOHMPOBAHUEY.
KoHuenuma No3snuMoOHMPOBaHUA U3MEHWUIA peKknamy. [Mo3NMLNMOHMPOBaHMUeE — 3TO onepauma Ha
CO3HaHNKM NOTEHUMANbHbIX n0KynaTeneﬁ. To ecTb Bbl MO3MUMOHUPYETE NPOAYKT B YMax CBOUX K/INEHTOB.

MPUHATO CYMTATb, YTO KOHLLENLMA NO3ULMOHNPOBAHNA «poauaacb» B 1972 r., Koraa B
cneunannsMpoBaHHOM nsgaHun Advertising Age Hamu 6bl1a onybMKoBaHa cepus cTaTen Nnog 06wWwmm
3aro/I0BKOM «3pa No3NLMOHMPOBaHUAY». MO3ULMOHMpPOBaHME BO36YANN0 MHTEPEC HE TONbKO Y
obutaTteneit MagucoH-aseHto. CTpaTerMein No3sMLMOHNPOBAHNA MOMKET BOCMO/b30BATLCA KaXK bl XoueT
BbIMTW B ANAEPbI B UTPE MO/, Ha3BaHUEM «KM3HbY. B3rNAHMTE H 3TO NOA TaKUM YI/IOM: €C/IN Bbl He
NOHMMaETe 1 He UCMO/Ib3yeTe 3TU MPUHLUMMBI, 33 BAC 3TO, HECOMHEHHO, CAENAIOT KOHKYPEHTbI.

Fnaea 1. YTo Takoe NO3nLMOHMPOBaHUE

OcHoBHoOM npuHUnn no3nNUMOHNPOBaHNA COCTOUT HE B TOM, yTOObI CO34aBaTb HEYTO HOBOE U OT/IMYHOE
OT APYTUX, @ B MaHUNYIMPOBAHUN TEM, YTO YKe XKUBET B YMaAX n0Tpe6MTenei/’|, MCNo/1b30BaTh yXKe
nmetoLmeca cBA3n. 3alnLLAACL OT KOJI0CCANIbHOIO obbema C006IJJ,EHMI7I, yesiopedyeCkoe CO3HaHune
oTceMBaeT OCHOBHOM 06bem npe,u,naraeN\oﬁ emy MHd)OpMaLI,I/IM N NPUHUMAET TOJIbKO TO, 4YTO

1Y KHUrM Bblna Macca M3aaHuie, 4acTb U3 KOTOPbIX HasbiBaeTca «Mo3nUMoHMpoBaHMe. BUTBa 3a ymbl». Ha Mol
B3r/18/, 3TO BTOPOE Ha3BaHUe 6/MxKe K aHrMMcKomMy BapuaHTy — Positioning: The Battle for Your Mind.
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COOTBETCTBYET YXKE MMEIOLWMMCA 3HAHWUAM U OnbITy. 1A Toro 4Tobbl COO6LLEHME NPOHUKAO B INybOb
YeI0BEYECKOro CO3HAHMA, HE0BXOAMMO ero «3aoCcTpuUTb». OTOPOCUTL BCE HEACHOCTU, YNPOCTUTD, a
NMOTOM, EC/IN Bbl XOTUTE, YTODObI €ro BnevaT/ieHne HaJo/1ro 0CcTasioch B NamsaTn noTpebutenei, ewwe pas
ynpoCTUTb.

MoCKo/IbKY A0 CO3HaHUA noJsiyyaTens gobeperca MLb Manaa To/MKa UCXOAHOro cooblieHms, oTbpocbTe
B CTOPOHY BCE, YTO KacaeTca ero OTrnpaBKu, N CKOHLEHTPMPYMTECh Ha nosiyyeHnmn. PoKyc — Ha
BOCMPUATUE KAMEHTa. A He Ha peanunax NPoayKTa.

Fnasa 2. ATaka Ha CO3HaHue

OcyLwecTBasSTb KOMMYHUKaLNM B CBEPXKOMMYHUKAaTUBHOM 0O LLLECTBE Ype3BblYalAHO C/IOXKHO. bbiBaeT
TaK, YTo /lyylle BoobLLe 0TKa3aTbcA OT HUX. o KpaliHen mepe 40 Tex Nop, NoKa Bbl He byaeTe rotosbl K
[,0/TTOCPOYHOMY MO3ULMOHMPOBAHMIO, BeAb BTOPOM BO3MOXKHOCTM A/1A TOro, YTObObl NPOM3BECTUN NepBoe
BreyaT/ieHue, y Bac He byaert.

Ewe ogHa NPUYNHa Head)d)EKTMBHOCTM Halunx COO6LLI,€HMﬁ — OrpomMHoOE€ KoOan4ecTBo KaHanoB nepeaayun
MHd)OpMaLI,MM, M306p6TEHHbIX HaMMn Ha CBOHO rosioBy: TenesngeHne, paamo, HapyxXHafa peksiama, ra3ethbl,
XypHasnbl, aBTO6beI, rPy30BUKN U 3006u.|,e BCe, YTO ABUXKETCA.

Cpa3sy nocne BTopoii MMpoBOW BOVHbI NOTpebaeHne peknambl Ha gylwy HaceneHus B CLUA coctasnsano
npnbansntensHo $25 8 rog. CeroaHa (1980 r.) «npeanoXeHne» BO3pocao B BOCEMb pas. A UTo, 06bem
XPAHALLMXCA B BblLWEM NaMATM CBEAEHMI O TOBAPaX, KOTopble Bbl 06bIYHO NpMobpeTaeTe B MarasmHax,
yBenn4mca B Toi e nponopumm? Het. CywecTByeT KOHEYHbIN Npeaen pa3yMmHOro BOCNPUATUA, U
peknama Ha cymmy $25 B rof, ero npesbicuna. HUKTO He comHeBaeTcA B GUHAHCOBbIX BO3MOMHOCTAX
peknamogatenen. OHM MOTYT NPOJOKATL B TOM XKe TeMMe U fanblue, HO BOT MEHTa/bHble
BO3MOXHOCTM NoTpebuTenei No yCBOEHUIO BCEFO 3TOMO Bbi3bIBAOT COMHEHMUS.

Ewe oaHa NPUYMHA HU3KOW AEACTBEHHOCTU PEKNAMHBbIX COODLLEHMIA — OFPOMHOE YMC/I0 TOBAPOB.,
KOTOpbIe Mbl M306penn Ans yaoBAETBOPEHMA CBOUX GUIMUYECKMX U YMCTBEHHbIX NOTpebHocTen. B
EBpone y)Ke CTPOAT rmnepmapKeTbl, B KOTOPbIX MOXHO byaeT npogasats ot 30 000 ao 50 000
HanMeHOBaHWI TOBapOB.

Fnaea 3. Nyt NpOHMKHOBEHUA B YeNoBeYecKoe CoO3HaHue

Mo3NUMOHNPOBAHME — 3TO OPraHM30BaHHAA CUCTEMA MO HAXOXKAEHMIO OTKPLITLIX B Yesl0BeYecKkoe
CO3HaHWe OKOH, KOTOPOE OCHOBbLIBAETCA Ha NOCbI/IKE, B COOTBETCTBUM C KOTOPON 3pdEKTUBHbIE
KOMMYHMKaLMM OCYLLECTBAAIOTCA TO/IbKO B HY)KHOE BPEMSA U MPU LO/IKHbIX 06CTOATENbCTBAX.

Cambli nerkmin cnocob NPOHMKHYTb B CO3HaHWUE YenoBeKka — 6biTb NnepBbIM. «Jlydwie 6bITb NepPBbIM, YeM
6bITb lyyle» — MOKa B NO3ULMOHUPOBAHUK 3Ta UAES OCTAETCA OCHOoBONoaratowei. Ecnu Bbl He
MoKeTe BbITb NePBbIM B KaTeropuu, Toraa cosgaiTe cebe HOBYHO KaTeroputo U cTaHbTe NepPBbIM B HEl —
BTOPas No 3HaYMMOCTU UAesA NO3ULUOHUPOBAHUA.

CocTaBneHHble B NOJIHOM COOTBETCTBUM C TPAAULMAMMN PEKNAMHbIE COOBLLEHUA HE UMEIOT HUKAKMX
LUAHCOB Ha ycnex B CBEPXKOMMYHMKaTUBHOM obuiectBe. CAUWKOM BEIVK CErOAHA YPOBEHb LWYMa.
YT06bl NOHATL, KakK Mbl AOLIAN A0 }KU3HW TaKOM, NONE3HO BCMOMHMWTb UCTOPMIO KOMMYHMKauuin. B 1950-
X IT. PEKNAaMUCTbI UCKaM YHWUKabHblE 0COBEHHOCTU UK BbIrOAbl TOBApa, 3@ KOTOPblE UM HEOHXOAMMO
6b110 «3aLennTbca». 3aTem, 418 TOro YTobbl AOHECTM HaWAEHHYIO Al A0 noTpebuTenei,
NPOBOAMNACL MACCUPOBAHHAA PeKNamMHasa KamnaHua. B 1960-x rr. peknamuctbl 06HapyXuam, 4to
penyTauus, Wiv UMUAK — BCe, CBOMCTBA NPOAYKTa — BCe ocTasibHoe. B 1970-x . peknammucTbl 6bIcTpo
aZlanTUPOBAUCh K TaKTUKE NMO3MLMOHUPOBAHNA (MOMUCK eLe He 3aHATbIX SPYTMMU MapKaMmu NosuLuii B
CO3HAHMM MoKynaTenen).

FnaBa 4. O cTpyKType 4enose4yecKoro CO3HaHuA

Co3HaHue BbICTyMNaeT B PO/IN MEXaHM3MA 3aLLMTbl OT Ype3MEPHbIX 06 bEMOB COBPEMEHHbIX
KOMMYHWKaLWUA U OTKIOHSET BCIO MHPOPMALLMIO, KOTOPYHO OHO He B cuiax «obcuntatby». NMonpocute
ABYX Nt04el C NPOTUBOMOJIOKHBIMW B3T1A4aMU, CKaXKeM, LeMOKpaTa U pecnybanKkaHLa, NpoYyecTb
CTaTbl0 HAa HEOAHO3HAYHYO Temy. MOTOM CNPOCUTE KaxKA0ro, USMeHUa N NoslyYeHHas Hpopmaumn



€ro mHeHue. BoT yBuautTe — AeMOKpaT HAWZEeT B cTaTbe GpaKTbl B NOAAEPIKKY CBOEW NO3MLUK, A
pecnybanKaHeL, B TON e cTaTbe 06HaPYKUT YTO-TO, YTO BYAET COOTBETCTBOBATb €r0 BO33PEHUAM.
MHeHWe n3MeHAeTCA oYeHb He3HaumTenbHo. Yenosek sudum mo, Ymo xoyem ysudems.

OpHa 13 rnaBHbIX LI,EHEI\/‘I nobon PeKNaMbl — YCUZIUTb OXKNAaAHNA, 3aCTaBUTb Ye/10BEKa 3aXOTETb.
Co3pgaTb MANO3MIO TOFO, YTO TOBap WA ycayra BbiINOJIHUT OXMaaemble BaMU Yyaeca.

B Halwem cBEPXKOMMYHUKATUBHOM 0bLLECTBE pa3ym OKa3blBaeTCA HEaAEKBATHbIM XPAaHUAULLLEM
nHbopmaumu. No MHEHMIO rapBapACcKOro ncuxonora JxRoparka Munnepa, Mo3sr cpegHero YeNioBeKa He B
COCTOAHUM yaepKmnBaTb Bosee ceMn MHGOPMALLMOHHDBIX KOTPE3KOB» OAHOBPEMEHHO. BOT Nnoyemy Bce
CMUCKM, KOTOPbIE HYXKHO 3aNOMHUTb, 0BbIYHO COCTOAT U3 CEMU MYHKTOB.

YT106bI KaK-TO CNPABUTLCA C BYPHbIM POCTOM YMC/Ia NMPOAYKTOB U MApPOK, YE/IOBEYECKOMY CO3HAHUIO
NPUXOAMUTCA PaHKMPOBATb MX. HarnagHo ero paboTy MOXHO NPeACTaBUTb B BUAE MHOMKECTBA IECTHULL,
Kak4as u3 KOTOPbIX COOTBETCTBYET ONpeae/ieHHO ToBapHOM KaTeropun. Ha BepxHel cTyneHbKe
KOTOPOW HaxoanuTca mapka-nuaep. Mapka Ne 2 3aHMmaeT BTOpYIo CTYMNEHbKY U T.A4.

BONIbLWIMHCTBO GpMPM BbIBMPAIOT MapPKETUHIOBbIE M PEKNAMHbIE KaMMaHWUW, Kak ByATO KOHKYpeHTa ¢ ero
No3nUMEN He CYLLLeCTBYET, M elLle PaccTPauBaloTCA, eC/IM UX COOBLLLEHNA He JOXO4AT 40 NosydaTenen.

Peknamogarenb, HamepeBatoLWMIACA CO3AaTb HOBYIO TOBAPHYIO KaTeroputo, A0IXKEH NPUHECTUN CBOIO
NectHuuy. YTo Toxe 3aTpyaHUTENbHO, 0COBEHHO ec/in HOBas KaTeropms HMKaK He NO3NLMOHUpYeTCA
OTHOCUTE/IbHO Y*Ke CYLLLeCTBYIOLLEeN. B yenioBeyeckom CO3HaHUU He 0CTaeTca MecTa A1 HOBOrO U
HEMOXO0Xero, ec/in OHO He CBA3aHO C YeM-TO MPUBbLIYHLIM. BOT Nnoyemy, Korga Bbl UMeeTe
OeCTBUTEIbHO HOBbIM NPOAYKT, NOTEHLMANAbHbIA ero NoKynaTeab A0KeH YCablWwaTb MHGopMaLuIo O
TOM, YeM OH He AB/AETCA, a He YTo OH NpeacTaBnseT coboit Ha camom aene. MNepsblii aBTOMObOUAb,
Hanpumep, HasblBann «6e3N0LWaaHbIM SKUMAXKEeM», 4TO MOMOII0 NOAAM NO3MLUUMOHUPOBATL HOBYIO
KOHLENUMIO OTHOCUTE/IbHO CYLLECTBYIOLMX BUAOB TPaHCMNopTa.

Ha coBpemeHHbIX pbIHKax NO3MLMM BallUX KOHKYPEHTOB Ba*KHbl HE MeHee YeM Ballu cobcTBeHHble. A B
HEKOTOPbIX C/Ty4asnx oHW bosee 3HaYMMBI. 34ecb byaeT yMeCcTHO BCMOMHUTbL 06 04HOM U3 NepBbIX
YCMNEXOB 3MOXM NO3ULMOHUPOBAHMA — PEKAMHON KamMnaHUKn Kopnopaunn Avis: «Avis — KomnaHuma Ne2
no nNpoKaTy aBTomobunei. NMoyemy BbibMpatoT Hac? Mbl cTapaemcst 6osblue apyrux». He ob6sa3aHbl
YTOYHUTb, 6O/bLIE KOO MMEHHO Bbl cTapaeTechb? HeT. M033usa cioraHa Avis B TOM M 3aK/IOYaETCA, YTO
notpebuTenm camoctoatTenbHo AobasaatoT «yem Hertzy. Jlyywwinia 3aronoBok aas peknambl —
He3aKOHYeHHbIN. J/lydline ciioraHbl BCeraa ocTaBAsoT ayauTOPMM BO3MOXHOCTb Nog06paTh C/I0BO UK
¢dpasy, uTobbl 3aBEPWNTb MAED. UIMEHHO 3TO AenaeT peKfamy KMHTEPECHOMY.

Mo3unuma «NPOTUB» KOro-Uan Yyero-nMbo npeacraBaseT cobom Knaccnieckuii No3nLMOHNPYOLLNIA
MaHeBp. Ecinm KomnaHuA He ABNAETCA NepPBOM BO BCEX OTHOLLUEHMSAX, TOrA4a OHA A0KHA NepBOM 3aHATb
nosnumio Ne 2. Toxe HenpocTaa 3agava.

AHaIOrMYHYIO CTpaTernto ucnonb3osanum B 7-Up, NO3MLMOHUPYA HAaNUTOK, KaK «He-Kosa». bnarogapa
KpeaTMBHOW CTpaTernm NO3NLMOHNPOBAHMA 06bem nNpoaaxk «7-Up» pesko Bbipoc. C MOMEHTa
TOPYKECTBEHHOIO NPOBO3I/IallEeHNn ero «He-kosioh» (1968 r.) rogoBo 06beM YUMCTON BbIPYYKK
yBenunuunca c $S87,7 maH ao 6onee uem $190 maH. CeroaHa (8 1980 r.) «7-Up» asnaerca TpeTbnm no
06bemy Npoaaxk NPoxnaamTeNbHbIM HAMUTKOM B MUpeE.

B 2001 r. aBTOpbI AonoaHuAK: «Seven-Up» Bena BonHy Ha aBa ¢ppoHTa. C 04HOM CTOPOHbI, NPOTMB
«Coca-Cola» n «Pepsi», c gpyroi — npoTus «Sprite». gesa «He-Konbl» Gblna BeIMKOAENHA, OAHAKO B
KOHEYHOM uTore nobeny oaep:kan «Sprite», ABNAIOLWMIACA CErOAHA BeAyLLEeNn MapKOA TMMOHHbIX
HanuTKoB. Y «7Up» 6b110 AONYLLEHO MHOFO OWKNBOK, BKAOYAA HENOCNEA0BATENIbHYIO peKIamy,
JIMHEeHOoe paclIMpeHne accopTMMeHTa (6bln Takol «7-Up Gold») n HecnocobHOCTb caenathb ¢
KamnaHuen «He-Kosa» o4eBUAHYIO Bellb. Peknamuctam Yganoce goHecTn Ao notpebuteneit naeto o
TOM, YeMm He asnseTtca «7-Up». OcTaBanoch peLwunTb, YTO TaKOe 3TOT HaNUTOK Ha CaMoM Jene.

3T0 [ONONHEHMWE MOKa3bIBAET, YTO CYXKAEHUA aBTOPOB BO MHOTOM MOABep:KeHbl 3GdeKTy
opeona. OHM OLLEHNBAIOT NO3ULMOHUPOBAHUE (PEKNAMHYIO CTPATErMIO) HA OCHOBE AOCTUTHYTbIX
pesynbraTtoB (nogpobHee 06 sdpdekTe opeona cm. Pun PoseHuseir. dbdekT opeona ...N apyrue
WAN03KUW, BBOAALLME MEHEAKePOB B 06maH). — [Mpum. bazy3uHa.
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YacTto nocne Toro, Kak KOMMNaHWA AenaeT yAauHblil MO3MLMOHMPYIOLWNIA X0, OHa NoNaaaeT B TaK
Ha3blBaeMyto IOBYLLKY Tpex «[»: «[Mo3abbian, noyemy npeycnenm». Bckope nocne Toro, Kak Avis 6bina
npoaaHa ITT, pyKkoBoACTBO KOMMAHUK PELLUIO, YTO UX yKe He ycTpamBaeT nosunuua Ne 2. Noatomy
nosBunacb peknama «Avis byaet Ne 1». MpekpacHbiit obpasel, peknambl COOCTBEHHbIX KeNaHWUA.
Henpanmbelx KaK C I'ICVIXOI'IOFVI‘-IECKOVI, TaK U co CTpaTeFW—IeCKOI\/‘I TOYKHU 3peEHNA.

A ecnm 6bl He CMEHU/IM PEKTAMHYIO CTPaTErnio U NOTEPNENN Heyaady, TO aHaIMTUKN MOTAn Bbl
3aMETUTb, YTO MMP U3MEHWIICA, @ KOMMNAHWA YIOPHO NPOAOXKaNa BUTb B O4HY U TYXKE TOYUKY. —
lpum. bazy3uHa.

Fnhaea 5. OTciopa Tyaa He gobpaTbea

Bbl c/bIWaAM NPUTUY O NyTelecTBEHHMKE, KOTOPbIN cnpocun y depmepa, Kak emy npoexatb K 0ogHOMY
N3 aMepPUKAHCKMX ropoaKoB? MecCTHbIM XuTenb oTeeTuA: «E3xKaliTe npamo no gopore, napy Muib, a Ha
pa3Bu/IKe NOBEPHUTE HaneBo. XOTA HeT, Tak He goeaeTe». «E3xkanTe Hasaa Ha NOIMUAM, MOKA He
ynpeTecb B 3HaK "Cton", noTom noBepHUTE HanpaBo, — NpoaoaKan pepmep. — HeT, Tak Toxe He
poepetex. Mocne gonroi naysbl depmep NOCMOTPEN Ha TEPAIOLLEroca B AOragKax NyTewecTBEHHMKA U
Bblgan: «3Haellb YTO, CbIHOK, OTCloAa TyAa He Aobpatbealy.

TakoBa cyabba MHOMMX HaLMX NPOCTbIX COBPEMEHHWUKOB, NOJIMTUKOB W ToBapoB. OHM OKa3blBalOTCA B
CUTyaLMK, KOraa «OTCloAa UM Tyaa He AobpaTtbea». AMepuKa He nepexoanT Ha «7-Up». Avis He CysKaeHo
BbIATU Ha NepBoe mecTo. Kak bbl MeHeaKepam KOMMaHUKM 3TOTo HM XoTeNocb. Kak 6bl OHW cebs Hu
peknammnpoBanu.

MpoBsan Bo BbeTHame 6bl1 BO MHOTOM 06YCN0BAEH TUNNYHBIM aMePUKAHCKUM «f mory». HeT Huyero
HEBO3MOXHOr0, HaZlo TONbKO NocTapaTbca. Ho Kakue 6bl yCUAMA Mbl HU MPUKAAAbIBAAN, CKONbKO Bbl
CO/IAAT HU NOrybunun u HM Bbyxanu geHer, npobaemy Hesb3s 6bI10 PAa3PELLNTL C MOMOLLbIO BHELLHEN
cunbl. Eciv Koprniopalma 3aHMMaeT No3uLMIio «oTcoda Tyaa He gobpaTtbea», oHa, 06/1a4as BEIMKUM
NPOAYKTOM, Iy4LLIMM TOPrOBbIM MEPCOHA/IOM, MPOBeAA 3amMedaTe/IbHYI0 PEKTAMHYI0 KaMMaHWu, Bce
paBHO obpeyeHa Ha Xankoe nopaxkeHue. CKoJIbKO bbl MUIIMOHOB ,0/171aPOB OHa HU Oblna roToBa
M3pacxoaoBaThb pPagm AOCTUNKEHUA CBOEN Lenu.

Kak 6opoTbea ¢ IBM? Burroughs, Control Data, GE, Honeywell, NCR, RCA, Univac. 3Tn cemb KOoMnaHui
MbITaIMCb KOHKYPMpPOBaTb ¢ IBM B chepe 6onbinx IBM n notepnenn Heypayy. Kakoi yganoch
[06U1TbCA Nyywnx pesynbtatoB? Hu ogHoM ns Hux. NMobeantenem n B KOHEYHOM UTOre BTOPbIM MO
BE/IMYMHE NpoM3BOAMTENIEM KOMMbIOTEPOB B Mupe cTana Digital Equipment Corp. DEC Bocnosib3oBaiach
NpUHUMNOM AMennm IpxapT K co3gana MUHUKOMNMbIOTEP, HOBYIO KaTeropuio, B KOTOPOI MecTo inaepa
6b1/10 BAaKaHTHbIM.

Ceituac (B 2014 r.) IBM He cnpaBmaach € poabto Angepa v caana ogHy nosmumio 3a ApYroun.
YacTtb 6u3Heca npofaHa KMTanckon Lenovo. OCTaBLLIANACA YacTb, MOXOXKeE, A0AT0 He NPOTAHET. —
lpum. bazy3uHa

FnaBa 6. MNo3numMoHnpoBaHue aupepa

MpaKTUKa NoKasbIBaeT, YTO NepBan 3aKPENUBLLASCA B CO3HAHUM NOTpebuTeneit mapKa noayyaeT B
cpefHeMm B ABa pa3a 60/1bLyo 400 PbIHKA (B 4OATOCPOYHOM Nepunoae), yem mapka Ne 2, uB yetbipe
pasa 60sbLyto, Yem mapKa Ne 3. Mpruyem KakUM-1M60 U3MEHEHUAM 3TO OTHOLIEHME 0BObIYHO He
noapaetca. MHorne akcnepTbl HegooueHMBatoT pakTop nepeeHcTBa. Ycenex Kodak, IBM n Coca-Cola oHu
06bI4HO CBA3bIBAIOT C «MAPKETUHIOBOM NPOHMLATENIbHOCTHION.

OfHaKo, Korga naBpamum NepBeHCTBA YBEHUYAH KTO-TO APYroi, KOrga A0MUHUPYIOLLAA Ha OAHOM U3
PbIHKOB KOMMaHMWA NbITaeTCA BbIATU Ha HOBbIM, ee ToBapy 06bIYHO He yaaeTcA 3aHATb NPU30BOE MECTO.
Mo cpaBHeHuto ¢ Dr. Pepper komnaHua Coca-Cola — ruraHT. U Bce *Ke, Korga oHa BbinycTuna
KOHKYPUPYIOLWMIA NPOAYKT, HANUTOK NoZ HasBaHuem «Mr. Pibb», naxke cuna atnaHTa He cmorna
nokosnebaTtb Npoaaxkm KoHKypupytowero «Dr. Pepper». «Muctep» octaercsa BTopbiM nocne «Jloktopa».

IBM ropasgo KpynHee Xerox, UMeeT OrpoMHeliLIMe TEXHONOMMYeCKNe, KaapoBble U GUHAHCOBbIE
pecypcol. A 4To NpousoLwno, Koraa IBM npeacrasmna cobCTBEHHYO IMHUIO KOMMPOBabHbIX annNapaToB?
Huyero ocobeHHoro. [lona pbiHKa Xerox Bce Tak ke B 10 pa3 npeBocxoanT foto Konmpos IBM.


http://www.computerra.ru/92734/ibm-prodala-servernyiy-biznes-lenovo-chto-budet-s-ryinkom/

Nngep nmeet npaBo Aenatb BCe, YTO eMmy 3abnaropaccyguTca. B KpaTKoCpoYHOM NepcnekTuBe oOH
NPaKTUYECKM HeyAaA3BMM. [nA COXpaHEHMA CKOPOCTU ABUXKEHUA AOCTATOYHO MHepumKn. [1o Tex nop, NoKa
KOMMaHMA 3aHMMAET NepBYO NO3ULMI0, HET HUKAKOro CMbIC/1a BbIMYCKATb PeKAaMHble 00bABAEHUS
«Mbl N2 1». Jlyywe 3aHATbCA YKPEeneHMeM TOBAaPHOM KaTeropmmn B CO3HaHMM NoKkynatenen. Obpatute
BHUMaHUeE, 4To B pekname IBM 06bIYHO HET HU Manelllero HameKka Ha KOHKYPEHTOB, @ rOBOPUTCSA
TOJ/IbKO O LEeHHOCTM KOMMbIOTEPOB A1 YeN0BEeKa Uan opraHnsaumn. Bcex KomnbloTEPOB, HE TONbKO
npoussoacTsa IBM.

«[MepBoKaaccHas Belb». Knaccmueckas peknamHas kamnaHua Coca-Cola, nogxoasuwas ana nioboro
nngepa. K coxkaneHuio, inaepbl HEPeaKO HACTO/IbKO YBEPYIOT B COOCTBEHHYIO PEKIaMy, YTO HAYMHAIOT
MHUTb cebAa Henorpewnmbimun. JInagep AoaKeH NogaBmTb camontobue 1 NpUHMMaTh 1tobble, TONbKO
nogatowme Npu3HaKmM XnM3HN MHHOBALMK. Ha NpakTuKe amaep CAMWKOM YacToO NPOCbINAeTCA CANLWKOM
nosgHo.

B cBoe Bpems npnobpeTeHne Npas Ha NePBYO MOAE/b POTOPHO-MOPLIHEBOrO aBTOMOBUIbHOIO
Asuratensa BaHkena obownock Kopnopauuu General Motors B8 $50 MaH. [leHbru Ha BeTep? He coscem.
GM HaBepHsAKa paccMmaTpuBaeT 3aTpaThl B $50 MIH Ha MOKYMKY IMLEH3MM KaK AeLleByo CTPAaXoBKy Ad
cBoero 66-muannapaHoro 6usHeca. Npeanonoxnm, pPOTOPHO-NOPLUIHEBON ABUraTeNb CTan bbl
aBTOMObWNbHbIM ABUratenem byayuiero. M nepsbiMun NpaBa Ha Hero npuobpenu 6bl Ford nnum Chrysler.
B KakOM NonoXKeHUM Haxoaunacb 6ol General Motors ceinvac?

Knaccmyeckas owmnbKa nvaepa — 3To NoAAaTbCs UAMKO3UM, YTO CMAA TOBapa ecTb NPOU3BOAHaS
OpraHn3aLMoHHOM MoLwM. Bce 06CTOUT € TOYHOCTBIO A0 Ha060POT. MCTOUHNKOM CUNbI OpraHn3aLmm
ABnseTca ToBap. Ero nosnuum B cosHaHum nokynateneit. Y Hanutka «Coca-Cola» ecTb 3Ta cuna. The
Coca-Cola Company aBasieTca BCEro MLb OTPAXKEHNEM ero Mmouwm. Ecim KomnaHuMAa NOMMMO HANUTKOB
3aliMeTca Yem-To elle, en byaeT BeCbma HENpPOCTO A0OUTLCS TaKOTO e MOoryLLecTBa.

Tak n Xerox. Cnaa KOMNaHMK B NO3ULLUM, KOTOPYIO OHAa 3aHMMAET B CO3HaHUM noTpebuteneit. «Kcepoke»
— 3TO KOMMPOBa/IbHbIV annapart. [laHHaA aHanormA cyLLecTByeT NOTOMY, YTO Xerox nepBoi NPOHUKAA B
CO3HaHue. Ho B KoOMnbloTepax, KOHTOPCKNUX MHOXUTE/IbHbIX MallMHaX, TEKCTOBbLIX Npoueccopax 1
APYrMX NPoAyKTax Xerox HaYMHAEeT € NOJIHOFO Hy/1A. HECOMHEHHO, KOMMAHWUA NbITafacb NOBTOPUTL CBOWM
«KOMMPOBAJIbHLINY YCNEX B LLeJIOM pALEe APpYrMX TOBAPHbIX KaTeropuit. K corkaneHuto, 6espesynbraTHo.

Koraa KOHKYpeHT BbIBOAWUT Ha PbIHOK PaAnKaibHO HOBYHO KOHLEMLMIO, PeaKL A NO/HbIX YBEPEHHOCTU B
cebe amepuKaHCKMX MeHeaKepoB Bceraa npeackasyema: «1ofoxaem v nocmoTpum». XoTa
BaXKHENLWMWI AN OCYLeCTBAEHUA NPUKPLITUA pecypc — 3To Bpemsa. Heobxoanmo 3abnoKknpoBaThb
AeNCTBMA KOHKYPEHTa M NpnbpaThb K pyKam HOBbIV NPOAYKT, NOKa OH eLle He YKPENWACA B CO3HaHUK
nopen. Knaccuueckuii maHesp npeanpuHana Gillette npotus ogHopasosbix 6puTs BIC, BbinycTMB «Good
News» c A4BYMA SIE€3BUAMM.

BonbLWKNHCTBY IMAEPOB c/iefyeT NPUKPLIBATL AENCTBMA KOHKYPEHTOB C MOMOLLLbHO HOBbIX TOPTrOBbIX
MapoK. Knaccmyeckoi «MynbTMMapOYHO» cTpaTernei nsgasHa nosbsyetcs Procter & Gamble. «lvory»
— 3TO MbIJI0, KOTOPOE HbIN0 MbIJIOM PaHbLLE M OCTAETCA MM M MO ceit AeHb. Koraa nossuanch
CTMpPa/ibHblE NOPOLLKM, HaBePHAKA bbl1 c061a3H BbINYCTUTb «Ivory»-nopoLwok. Ho 3To 03Havano 6bl
U3MeHeHMe NO3NLMM MapKn B CO3HAHUM Nokynatenen. Mapka «Tide» — Kyga nydiwee pelleHue.
Tenepb 1 B HOBOM KaTeropmun CTMpanbHbIX NOPOLLKOB NOABUAOCh UMSA, HA KOTOPOE MOXKHO PaBHATLCA. A
cam «Tide» nonb3oBancs HeBMAAHHbLIM yCnexom. Tak YTO My/IbTUMapPOYHas CTpaTernsa Ha Camom gene
ABNAETCA cTpaTernen egmMHomn nosmumn. MNosnums, Kotopasa He U3MeHAeTCA. «lvory» U3BEeCTHO KaKk Mbl/o
yxe 99 ner.

Fnasa 7. No3nMumMoHMpoBaHUe KOMNaHUU-Nocnea0BaTensa

To, uTO Xopouwo nngepy, He scerga NaetT Ha noJsib3dy ero nocnenoBatenam. bonbwKUHCTBO TOBApOB-
dHaN0ros He AOCTUTAKOT CKOﬂbKO-HM6yp,b BNe4yaTaarwmnx pe3ynbrtatoB (06'bEM npo,a,am), NOCKOJIbRY
dKUEHT AeNNaeTCA Ha «yNyqylWeHNAX», @ HE Ha KCKOPOCTU». ((BTOpre» KOMMNaHUN HepeaKo CHNTAIOT, 4TO
EAMHCTBEHHbIﬁ nyTb K ycnexy — npeagsoxXeHme aHai10rm4yHoro, Ho ycosepweHCTBOBaHHOIo NpoAyKTa.
HepocTtaTtoyHo 6bITb Nyduwe KOHKYpPEHTa. ATaKa [O/KHA OCyLwecTBnATbCA B Nepno pa3BnutuA pbiHKa, 40
TOro, Kak ingep ycneert obecneunTb cebe nepBeHCTBO. Ho vawe npouncxoguT O6paTHOE. KomnaHusa-
nogpaxkatesib TepAeT gparoueHHoe BpemMa Ha MO,CI,Md)MKaLI,MIO NPOAYKTa. 3aTtem OH BbIBOAMTCA Ha



PbIHOK, HO peknamupyeTcsa cnabee, Yem ToBap naepa. B goBeplueHne BCcero NpoaykTy Aaetca obliee
KOprnopaTMBHOE Ha3BaHWME, MOCKO/IbKY 3TO CaMblil BbICTPbIN CNOCO6 «OTXBATUTLY A/ HEFO «KYCOK»
pblHKa. 3TO 3HAYUT, YTO KOMMaHMA NoMNazaeT BO BCE KamnKaHbl Hallero CBEPXKOMMYHUKATUBHOIO
obuiecTtBa pa3om. Kak HalTN OTKPbLITOE OKHO B CO3HaHWM NoTpebutenen?

Y ppaHLy30B ecTb BbiparKeHne, 04eHb TOYHO OTpaXKatolLlee CyTb AaHHOW cTpaTterun — Cherchez le
creneau. «MwuTe nycTtoe mecto» (nakyHy, npoben).

B TeyeHWe MHOrMx net AeTPOUTCKME NPOU3BOAMUTENN BbINYCKan Bce bonee HU3KUE U AJIUMHHbIEe
aBTomobumnn. Kaxkablit MoAenbHbIN rof OHW Noay4anuch ewe 60nee BbITAHYTbIMU U BHELLHE
npueaekatenoHbiMu. N TyT nossnsetca «Beetle» komnaHum Volkswagen. KopoTkuii, TOACTbIN,
ypoanunsbin. Ecnm 6b1 «HKyka» npoasuraam TpagamumMoHHbIM 06pa3om, ero cosgatenam NpuLLIoch bbl
MUHUMU3INPOBATb €0 «MUHYCbI» N MaKCMMMU3UPOBATb «M/IOCbI». HO B JAaHHOM C/ly4ae TeM CambiM
creneau 6bin pasmep. Camoe apdeKTUBHOE peKNaMHoe 06bABNEHUE U3 BCEX, YTO KOrAa-1nmbo co3aaBan
Volkswagen, 4eTKo 1 04HO3Ha4yHO 3aPUKCMPOBAJIO NO3ULMIO0 aBTOMObUAA: «[TomMHM 0 Manom» (puc. 1).
MoMHUTL 0 manom? I'ge 3aecb Bbiroaa? Jltoboe NnpuanyHoe nccnefoBaHne NoKasano bbl, YTo
noTpebuTenu xenatoT UmeTb 6onbLIKI, YeM y coceaen, aBTomobunb. O4HaAKO B pekname BarkHee
MoKasaTb NOTEHLUMANbHOMY MOKYNaTesto, Kakoi npoben Bbl HAMepeBaeTeCcb BOCNONHNUTbL, YEM
MHGOPMMPOBATL €ro 0 Bbirogax npoaykTa. MNepebim genom Volkswagen AonKeH 6bi1 3aKpennTbCa B
CO3HaHUM KaK «MasleHbKMUN» aBTOMOBUAb.

e

Think small,

Puc. 1. Peknama «XHyka» komanHum Volkswagen MomHu o manom

Mpobenom MoXKeT bbiTb BbICOKasA LieHa. YacTo Takoe NO3MLMOHNPOBAHME MYTAOT C KaLHOCTbLHO.
YcTaHOBAEHWE BbICOKUX LLEH HE ecTb NyTb K oboraweHunto. Y1obbl 4obuTbea ycnexa, Heob6xoanmo
nepsbiM (1) 3aHATb BbICOKYIO LIeHOBYIO No3uumio (2), AocTtoBepHo 060cHOBaTb LeHy (3) B KaTteropuu, B

PaccmaTpuBas B KayecTBe BO3MOXKHOI0 npobena LeHy, NOMHUTE, YTO HM3Kas CTOMMOCTb 3a4acTylo KaK
Henb3A 6osee «K MUY » TaKUM HOBbIM TOBapam, Kak pakCMMUIbHbIE annapaTbl U BUAEOMArHUTodpoHbI.
To ecTb NpoAyKTaM, He U3BECTHbIM NOTPebuTenam. BoicokMe LeHbl bonee NoaxoanT 3pesbim,
M3BECTHbIM TOBapam, TaKMM KaK aBTOMOOW/IM, Yacbl M TeNEBU30PbI.

OfHol 13 «nyctoT» sBasetca non. «Marlboro» ctana nepBoii 06WEeHALMOHANLHON MapKoW cUraperT,
YeTKOo Pa3BMBaBLLEN MYKCKOM 06pas. BoT nouemy o6bembl npoaak «Marlboro» noctoaHHo Bo3pacTaltoT.
3a 10 neT — c nATOro Ha NepBoe MecTo. [lpyroii NonesHoM cTpaTerneit NO3NUMOHMPOBAHMUA ABNAETCA
BO3pacT. XOpOoLIMM NPMMEPOM OPUEHTUPOBAHHbBIX Ha /ll04ei B BO3pacTe HaNUTKOB ABAAETCA TOHUK
«Geritol». Euie ogHa BO3MOKHOCTb KpoeTca B ANCTpMbbIoLMU. «L'eggs», nepBan MapKa Yy0UYHbIX
n3aennin, NOCTyNUBLLAA B NPOAarKy B CynepmMapKeTbl U ApyrMe marasmHbl C MaCCOBbIM aCCOPTUMEHTOM.
CeroaHs oHa ABNAETCA IMAEPOM B CBOEM CEKTOpe C 06beMOM NPOAAXK B COTHU MUNJIMOHOB A4,0/1N13aPOB.

BecbMa pacnpocTpaHeHHOM aBaseTcA oWnbKa, Korga HesaHATble HUKeM NO3MLMU HauYMHAKOT UCKaTb He B
CO3HaHMM NOKynaTesel, a Ha 3aBoAax KoMnaHuW. MpMMepPoM BOCMONHEHNA «NPOMU3BOACTBEHHbIX»
nycToT ctana «National Observer», nepsas amepukaHcKan obLieHalLMOoHaNbHan exXeHeaeNbHasn rasera.
KomnaHus Dow Jones, ropgblii poanuTenb ras3eTbl, U3LAET ELLE U BbIXOAALLMIA NATb pa3 B Hegento «The
Wall Street Journal». Voila, Kak roBopaT ¢ppaHLy3bl. JaBanTe 3anogAHUM 3Ty aKyHy. M Hawwu



JoporocTosLmMe nevaTHble MalmnHbl He ByayT NpocTamMBaTh NO BbIXOAHbIM. Ho npu yem 3aecb
BaKaHTHble MecTa B CO3HaHUU NoTpebuTtenen? MHorne YmTaTenn yxe nognucaHbl Ha «Timey,
«Newsweek», «U.S. News & World Report» n gpyrme HOBOCTHbIE KypHabl.

B Hauane 90-x rr. npoLwaoro Beka A paboTtan B U34aTeNbCTBE, BbINYCKaBLUEM PEKIAMHYIO raseTy.
MpounssoacTBo 3aHUMano 2—-3 gHA. Bnageneu, nogymas, YTO HEXOPOLLO, KOTAa KOMMNbIOTEpSI
npoctansatoT 60/blle NONOBUHbI HEAENWN, PELUNA BbINYCKaTb BTOPOe u3gaHue. Mpocyuiectsosas
OKOJ10 7 NIET M HU pa3y He BbIngA B NAKOC, U3gaHue 6b1a10 3aKkpbITo. — [pum. bazy3uHa

Camas 6onblian ownbKa, KOTOPYHO AOMYCKAOT KOMMNaHUK, — CTpemaeHune 6biTb Cpasy Bcem. JloByLKa
BCeObLWHOCTM. BMecTo TOro 4tobbl 3aaBaTbCcA BONPOCOM: «KOFro Mbl CTPEMUMCA NMPUBAEYL?», CNPOCUTE
cebs: «KTo He gomKeH MCNoNb30BaTb Haly MapKy?» CTpaTerMm 601bWNMHCTBA GUPM HE UCKLOYAtOT
HUKoro. Nobesa Ha coBpeMeHHOM KOHKYPEHTHON MapKeTUHIOBOM apeHe TpebyeT KepTs.

FnaBa 8. KOHKypeHTHOe peno3nuMoHupoBaHue

MOCKONbKY BaKaHTHbIX MECT NMOYTM He OCTaI0Cb, KOMMNAHMUA AOJ/IXKHA PACYUCTUTL cebe mecTo. [na 3Toro
HeobXoAMMO PEMNO3ULMOHMPOBATb KOHKYPEHTOB, Y:Ke 3aHMMAIOWMX onpegeneHHble No3nunn B
CO3HaHMM noTpebuteneit. Apyrumm cnoBamm, 4Tobbl BHYLLIMTb NOAAM HOBYIO MAEH0 NPOAYKTa,
HeobXoAMMO BbITECHUTb CTapyto. HUKoraa He 6oliTecb KOHGMKTOB. OCHOBHas 3a4a4ya Nporpammbl
Peno3nLMOHNPOBAHNA COCTOUT B TOM, YTOObI MOCTAaBUTb MOAHOMKKY CYLLECTBYIOLLEN KOHLENLMM,
NPOAYKTY UAn nepcoHe. YTobbl cTpaTerna penosmuuMoHMpoBaHua onpasaana cebs, HeobxoaMMo cKkasaTb
0 NPOAYKTE KOHKYPEHTA YTO-TO TAaKOE, YTO 3aCTAaBUT NOKYNaTeNss U3MEHUTb CBOE pelleHne, HO He B
OTHOLLEHMM BALLEro, @ OTHOCUTENBHO KOHKYPUPYIOLLEro TOBapa.

FnaBa 9. Uma — orpomHas cuna

«Mmsa cobcTBEHHOE» MapKM — 3TO KPIOYOK, KOTOPbIM OHa LIEM/IAETCA 33 CBOKO CTYMeHbKY TOBapHOM
NeCTHULbI B CO3HaHMM NoKynaTens. B 3noxy No3vMUMOHNPOBAHNA rMaBHbIM MapKETUHIOBLIM peLleHnem
ABNIAETCA PelleHne 0 Ha3BaHMM NpoayKTa. HeobxoaMmo Takoe Ums, C KOTOPOro HauMHanNoch Bbl
No3vLMOHNPOBaHNe. Ha3BaHWe, KOTOPOE NepPBbIM AOHOCUT A0 NOTPebuTeNs s OCHOBHbIE BbIrOAbl TOBapa.

Hanpumep, Ha3BaHMe exkeHeaenbHOro MHGOpPMaLMOHHOro M3aaHua Time saBHo ycTynaeT Newsweek.
*ypHan Time 6bln NepBbIM U3AaHMEM TaKOro POAa U, eCTECTBEHHO, NOb3YeTCA NOMNYAAPHOCTLIO Y
yutatenen. Ho Henb3A cKasaTb, YTObbl Newsweek cunbHO oTcTaBan. MHorme cumTatoT, Yto Time —
OT/IMYHOE Ha3BaHWe O/1A KypHana. B HEKOTOPOM cMbicae Tak OHO U ecTb. KopoTKoe, 6pockoe,
3anomuHatoweeca. C a4pyroi CTOPOHbI, OHO KOBAapPHO M 06MaHuMBO. (Tak MOKET Ha3blBaTbCA OTPAC/EBOE
nsgaHue ana npousBoauTenei Yyacos.) Fortune — apyrov NpuUMep Ha3BaHUA, CENJIEHHOTO U3 TOTO Ke
TecTa. (Fortune c He MeHbLUMM YCNeXoM MOKET BbITb XypHaNoM A1 6POKepOoB, TOProBbIX areHToB UK
UrPOKOB Ka3nHo. OHO HeKOHKpeTHO.) Business Week — ropasgo nydwe. a 1 cam KypHaa nosab3yeTca
KyZa 601blWMM YyCNEeXoMm.

B sononHeHunn ot 2000 r. aBTOPbI NMLWYT. 34€Cb HAM NPUAETCA NPUHECTU YNTATENAM CBOU U3BUHEHMUS.
Tenepb Mbl cCYMTAEM, YTO MMA Time nydlle, 4em TUNOBOE Ha3BaHWe Newsweek. Mbl Aymaem TaK¥Ke, 4To
Ha3BaHUe Fortune nydwe, Yem Business Week. O4eBMAHbIV yCNex ABYX }KYPHaA0B C TUMOBbIMM AN1A
CBOEl KaTeropmm Ha3BaHUAMM BBE/ Hac B 3abyxKaeHue.

Huyero nogo6Horo! MpocTo aBTOpbLI yBUAEAM, YTO XOTenn. Time v Fortune 6bInM OTHOCUTENBHO
HeyCneLwHbIMK, YTO MPMBEO K BbIBOAY, YTO Ha3BaHMA HeyaadHbl! — [Tpum. baay3uHa.

HecmoTps Ha pacnpocTpaHeHHoe ybexaeHne, YTO MMA — 3TO «BCEro /IULLb UMSAY», CYLLLECTBYET
MHOXEeCTBO CBUAETENbCTB MPaBOTbl TEX, KTO NPUAEPKMBAETCA MHEHMA O TOM, YTO OT TOTFO, KaK Ha3oByT
yesioBeKa, BO MHOITOM 3aBUCUT BCA ero Kun3Hb. PoHanbg Peliran, Pobept Pegdopa, MepuanH MoHpo.
AnnuTepaums (co3Byume HaYabHbIX COMIACHbIX COCEAHUX CNI0B) — €ellle 0L HA XOpoLuas cTpaTerus
BblbOpa MMeHM, NOCKO/IbKY OHa AenaeT ero 6osee 3anoMuHatowmmcs. Mpuyem 3To BEPHO, KaK Ans
YeN0BEYECKUX UMEH, TaK U A1 MAPOYHbIX Ha3BaHM. ObpaTuUTe BHUMaHWeE, YTO ananTepaLma NpuUcyLa
MMEHaM MHOTMX 3HAMEHUTOCTEN.

3a N10XMM Ha3BaHUEM CTOUT UCKAKUYUTENbHO HU3KaA penyTauuna. Ecan uma KomnaHum HUKYyda He
rogunTca, ee gena naytT BCe XyXKe U XyXKe. Korpa HasBaHue 4To HaJo, Aena nayT B ropy.



MnhaBea 10. JloBylwKa 6e€3bIMAHHOCTH

«Ra-di-o Cor-po-ra-tion of A-mer-i-ca» — B 3Tom Ha3BaHuM 12 cnoros. HeyansutenbHo, 4To
60NbLINMHCTBO Ntoaen cokpalatoT ero go R-C-A us Tpex cnoros. Gen-er-al Mo-tors yacTto HasbiBatoT
npocto GM. A-me-ri-can Mo-tors 4acto Ha3biBatoT AM. Ho Ford Mo-tor noytn HMKOrAa He HasbIBaKOT
FM. OoctaTtouHo ogHoro cnora «Ford». Korga poHeTuyeckoe cokpalleHne He yCKOpAET NPOM3HOLIEHNE,
60NbLINMHCTBO M3 HAac HMKOr4A He npuberatoT K MHUUManam. Ecam nokynatenm BOCNPUHUMALIOT Ha3BaHMA
KOMMNAHWM C TOYKM 3peHNA GOHETUKM, TO CAMU KOMMAHMUM CMOTPAT Ha HUX MHaYe. Ux 6onblue
WMHTepecyeT BM3yasibHOE BOCNPUATME: Ha3BaHWE AOJIKHO B NepByIo ovepeab XOPOLLO BbIrNAAETb, a KaK
OHO 3BYYUT, geno gecatoe. M B aTom mx owmnbKa.

He TonbKo MMeHa M Ha3BaHWA, HO M 3ar0NI0BKM PEKIaMHbIX 06BbABAEHMI, C/lOTaHbl U 0bLWMe naeun
OOJIKHbI MPOBEPATLCA Ha NPeaMeT UX 3BYKOBbIX KayecTB. [layke eciv Bbl HaMepeBaeTech UCM0Ab30BaTb
WX TO/IbKO B NeYaTHbIX MmaTepuanax. B HEKOTOPOM CMbIC/IE JOCaAHO, YTO NeYaTHble meaua (raseTol,
JKYPHa/bl, Hapy!KHaA peKsama) NoABUANCL PaHblue Pagmo. Paamo ABNAETCA HACTOALLMM NEePBUYHbBIM
cpeacTBoM MHPopmaumn. A neyatb — abcTpaKumsa 6onee BbICOKOroO YPOBHS.

HecmoTps Ha Bce OTpuLaTeIbHbIE MOMEHTbI KOMMNAHMM CO61a3HATCA HA HAa3BaHUA—MHULMANbI. He
JAenaiTe 3TOro, Tak Kak HasBaHMe, COCTOSALLLEE U3 MHULMA/IOB XYXKe 3aNOMMHAETCA, U HU O YeM He
roBOpUT BalLei LeseBoi ayantopum.

MnhaBa 11. JlosywKa gna 6e36buneTHnKos

[Be pa3nunyHble CTpaTernm pasBUTUA KOMMNaHUM (BHYTPEHHEE Pa3BUTME U BHELLHME NOT/IoWeHus)
onpeaensitoT BO3MOXKHOCTU W ABYX CTpaTernii «obpasoBaHna HazBaHUNY. BbIbop AMKTyeT camontobue
Kopnopauuu. Koraa KomnaHMa camocTosTe/IbHO pa3pabaTbiBaeT HEKUI HOBbI TOBap, OHa 06bIYHO
BbIMYyCKaeT ero nog cBonm obmm HasBaHnem. Hanpumep, komnbtotepbl «General Electric». Ecamn
KOMMNAaHMA NoJly4aeT BOSMOMKHOCTb BblNyCKa HOBOIO TOBapa B NpOLLECCe NOINOLWEHMA HEKON PUPMBI,
OHQ, KaK NpaBmno, CoOXpaHAeT ero npexHee umsa. Tak, RCA coxpaHuna uma Hertz; kopnopauma ITT
octaBua Avis. Ho He Bcerga. Koraa Xerox npuobpesia KOMNbIOTEPHbIM BM3HEC, OHa CMEHW/IA Ha3BaHWe
¢ Scientific Data Systems Ha Xerox Data Systems. Mo/IHOCTbIO OTKa3aTbCA OT KOPNOPATUBHOTO 30
HeBO3MOXHO. MonpobyiTe ckasatb General Electric, yTob6bl OHa He cTaBMa CBOKO MapKy Ha HOBbIX
NPOAYKTax, U Bbl MOYYBCTBYETE, YTO TaKOe yA3BEHHOE camontobre KomnaHuu.

YT06bI NPOMANIOCTPUPOBATL MPEUMYLLLECTBA Pa3Ae/bHbIX Ha3BaHUI HAZ OBLWMMM, KOPNOPATUBHBIMY,
CpaBHMM cTpaTernmn kopnopaumin Procter & Gamble n Colgate-Palmolive. B ToBapHbix inHUaAx Colgate-
Palmolive TyT 1 Tam menbKaloT KopnopaTUBHbIe Ha3BaHMA. BOT HeKoTopble U3 HUX: 3ybHan nacTa
«Colgate», cpeacrtBa ana 6putba «Colgate», opanbHbin aHTUceNTUK «Colgate 100», 3ybHble WETKK
«Colgate» 1 3y6HoI nopolwok « Colgate». A TaKkKe *KuUAKOe CpeacTBO ANA CTUPKK «Palmolive», Kpembl
ana v nocne 6putba «Palmolive» n mbino «Palmolive». B paay npoayktos Procter & Gamble Bbl He
BCTPETUTE HWM O4HOTO KOPMOPATUBHOIO Ha3BaHWA.

Procter & Gamble TwaTenbHO NO3MLMOHMPYET KaXKAbli CBOW TOBap, TaK YTO OH 3aHUMAET YHUKAJIbHYIO
HULWY B CO3HaHMM NokynaTtenen. Hanpumep, «Tide» aenaet ogexay «benoi», «Cheer» genaet ee
«benee 6enoro», a «Bold» pnenaet ee «apKo». Mpn MeHbLIEM KOIMYECTBE TOProBbIX Mapok (51
KpynHasa mapKa npoTtus 65 y Colgate-Palmolive) o6bem peanusaumnm Procter & Gamble B gBa pasa
npeBbllaeT 06beM NPOAAXK KOHKYPEHTA, a NpubbINb — B TPW pasa Bbiwe. Ha M3ancoH-aBeHto ceroaHn
CTaN0 MOAHO KPUTMKOBATb peknamy Procter & Gamble. B aToi cBA3n 6yaeT uHTepeceH TOT GaKT, 4To 3Ta
KOMNaHWA rog, 3a rogom 3apabatbiBaeT 60blue, yem Bce 6000 peknamHbix areHTcTB CLLUA BmecTe
B3ATble.

BbII'IYCK noa 0aBHO U3BECTHbIM MMEHEM AEﬁCTBMTEHbHO MHHOBAUMOHHOIO TOBapa — FF)Y63H owmnbKa.
an‘-IMHa oyeBnaHa. M13BeCTHOCTb UMeHM I'IpMO6p€TaeTCFI NOTOMY, 4TO OHO YTO-TO obo3Hauaer.
3aHMMaeT No3nLUMIO B CO3HAHUMU ﬂOKynaTEHEﬁ. ﬂ,EVICTBMTEJ'IbHO M3BeCTHOE Ha3BaHME HaxoaAnUTCA Ha
BerHEﬁ CTyneHun 4eTKo OﬂpE,ﬂ,Gl’lEHHOﬁ TOBapHOﬁ NnecTHuubl. Ycnex HOBOro NPOAYKTa npeanosiaraeT
CcOo34aHune HOBOWM TOBapHOI‘/JI nectHuUpbl. HoBaa necTHMUA — HOBOE Ha3BaHue. npOCTO, KakK ABaxAbl ABa.



naBa 12. KanKaH nnMHelHOro pacwmpeHus

Jlornka Ha CTOpOHe NIMHEMHOro pacmnpeHuns. Bce skoHommndyeckue dpaktopsl. MpuHATUE TOProBLAMM.
MpuHATME NoTpebuTtensmu. MeHbluMe peKknamHble pacxoapl. Bbicokue aoxoabl. KopnopaTuBHbI
UMUAXK. JInHeliHoe paclunmpeHme CBA3aHO C OWMOKOM MblLWIEHUA LUIMBOPOT-HaBbIBOPOT. «Mbl caenanm
mbino "Dial", BenMKonenHbli NpoayKT, 3aBoeBaBLUMA HaMBONbLLYIO 4010 PbIHKA Cpean BCEX COPTOB
TBEpAOoro mbina. Korga Hawu nokynatenu ysuast gesogopaHt "Dial", oHn 6yayT 3HaTb, YTO ero
BbIMYCTW/Ia KOMMaHMA, KOTOpas NPOM3BOANT OT/IMYHOE MbI/IO». ITa CTPATErnA He NPUHECNa XKenaemblxX
pe3ynbtatoB. «Dial» 3aHMMaeT 60/1bLUYI0 A0/I0 HA PbIHKE Mbl1a U HE3HAYUTE/IbHYIO — Ha pPblHKe
[Ee3000PaHTOB.

PaccmoTpum AnHeHoe pacluMpeHme C TOUKKN 3peHus noTeHumanbHoro nokynarens. «Dial» 3aHumaet
CUIbHYIO MO3ULMIO B CO3HAHUK NOKynaTensa. Ho 4To 3HauYMUT 3aHMMaTb CUAbHYHO NO3ULMIO B CO3HAHWUN?
BOT 4TO: MapKa CTaHOBUTCA CypporaTtom, Uiv 3amMeHoM, ANA TUNOBOro Ha3BaHWA NPOAYKTa U3
onpeaeneHHol kateropun (CkoTuy, Kcepokc, Dial). C TouKM 3peHMsa NoTeHLMANbHOTO NOKynaTens
JIMHeHoe paclMpeHne NPOTUBOPEYNT NO3ULMM TUNOBON MaPKK, TaK KaK «Pa3mMbIBAeT» ee YeTKO
OYepyYeHHble TPaHNLLbI MEHTA/IbHOM NO3ULMK. EC/IM NOKYNATEN0 HYXKHO MbIJIO OH YKe He MOXKET
cnpocuTb: «Y Bac ecTb Dial?». B HEKOTOPOM CMbIC/IE IMHENHOE pacluMpeHme coobLiaeT NoKkynaTento Tot
¢akKr, uto Dial — 310 He 6onee yem Toprosan mapka. OHo paspylwaeT unntosuio, uto Dial asnsetca
MbI/IOM, @ HE MPOCTO OAHOW U3 MHOTMX MapPOK MblAa.

nhaea 13. Koraa npumeHseTca IMHeliHOe pacluMpeHue

HeT HMKaKMX COMHEHWIA B NOMYAAPHOCTU IMHEHbIX pacwmpeHmnit. OgHa U3 NpUYMH YCTOMUYMBOM
NONYAAPHOCTU IMHENHbIX PACLUMPEHNIA — HEKOTOPbIE MX KPAaTKOCPOUHble NpenmylLecTsa. Jlerde
BbIBECTM HOBbIV MPOAYKT NOA M3BECTHbIM 6peHaoMm. Mo mepe Toro Kak nybaunka 3abbiBaeT nepsble
3aro/I0BKW, B 3HaHWM yCTaHaBAMBAETCA HeMOHMMaHMe. FpaHuUpbl bBpeHaa PasmbITbl M MPOAAXKM
(coBOKyMHbIE) NagatoT.

Hanpumep, uto Takoe Volkswagen? Volkswagen oTKpblaia Ha aMepUKaHCKOM PblIHKE NO3ULMIO
KOMMaKTHbIX aBTOMObBUAEN 1 cpa3y MCNONb30Basa 3TY BO3MOMXKHOCTb. «[TOMHM O Manom» — BO3MOXKHO,
CaMblil 3HAMEHUTBIN PEKAAMHbBIN CNOraH OAHO3HAYHO ONpeaensn No3nLM0 KOMNAHUMK.

MoaKpenneHHbIe }KagHOCTbIO U YBEPEHHOCTbIO B HeCKOHEYHOCTM ycnexa, meHeaxkepbl Volkswagen
NepeHOCAT TaKMe OCHOBHbIE KauecTBa CBOEN MapKM, KaK HaJeXKHOCTb U KayecTBO Ha H6onblune no
pa3mepam goporve aBTomo6maun. MuUKpoaBTobychl U «AXKMNbI». BO3MOXHO An, 4Tobbl NATH MOAENEN
NpoAaBanCh XyKe 0AHOM-eANHCTBEHHOM? He TONIbKO BO3MOXHO; TaK U cayunnock. C nepBoro mecTa Ha
aMepMKaHCKOM pbIHKE MMNOPTHbIX aBToMmobunen «Volkswagen» oTKaTuica Ha YeTBepToe. YcTynuBs
«Toyota», «Datsun» n «Honda». B 1971 r. komnaHum Volkswagen npuHaanexano 35% pbiHKa
nmnopTnpyembix CLLA asTomobuneii. B 1979 r. ee gona cokpatunace o 12%. Takaa cxema — paHHUiA
ycnex, IMHENHOE pacluMpeHne 1 nocaeaytowee pa3oyapoBaHnue — ABAAETCA TUMUYHOWN.

Mbl Ha3BaNW AMHENHOE PaCLUMPEHME «OBYLLKOW», HO He OLIMBKON. JIMHEeNHOe paclumpeHne MoXeT
MHoraa cpaboTaTb. MM03TOMY Mbl Npeasiaraem Bam HECKOIbKO MPaBWUA «LOPOMKHOTO ABUMKEHUAY,
KOTOpble NOACKaXKyT, Koraa aydlle UCnoab3oBaTh obliee, KOpNopaTMBHOE Ha3BaHMe, a KOraa co34aBaTh
OTAEe/IbHYI0 MapKY.

1. [lpednonazaemsili 06vem npooaxc. ToBapbl, KOTOPbIE B NEPCNEKTMBE MOTYT CTaTb «3BE34aMmNY,
AOJIKHbI UMeTb cobcTBEHHOE Ms. KopnopaTuBHOe MMsA — yAen TOBapoB ¢ HebObLIMMMU
obbemamMu Npoaa.

2. KoHKypeHyus. B «Bakyyme» MapKa NpoAayKTa SOJ/IKHA OT/IMYATLCA OT KOPMOPaTUBHOIO
Ha3BaHMA. Ha «nepenosiHeHHbIX yanLax» — OTHIOAb He 06A3aTeNbHO.

3. PeknamHasa noddepxka. MpoayKTbl ¢ 60NbWNM peKIaMHbIM BIOAXKETOM AOIKHbI UMETb
CcaMoCTOATe/IbHble MapKWU. ManoboaKeTHble TOBapbl — He A0JXKHbI.

4. HosusHa. PEBONOUMOHHO HOBbIE NMPOAYKTbI AO/IXKHbI UMETb CAMOCTOATE/IbHbIE MaPKM.
OZHOpPOAHbIE TOBAPbI, TAKME KaK XMMUKaTbl, — HE JO/IKHbI.

5. Aucmpubyyus. foToBble, NPOAAOWMECH B MarasmHax NpPoAyKTbl SO/KHbI UMETb
caMoCTonTe/IbHble MapKW. ToBapbl, NPOAAaBaeMble Yepes TOProBbix NPeACTaBuUTeNEN, He
OOJIXKHbI.



FnaBsa 14. No3uumoHnpoBaHue KomnaHuu: Monsanto

3auemM NO3nUMOHNPOBATL KOMNAHMIO? KomMmnaHMM NO3MLMOHMPYIOT cebna B KavecTBe pabotogatens. Ha
KOro Bbl NpegnoyteTe paboTaTb: Ha General Electric unn Schenectady Electrical Works? KomnaHuu
No3NLMOHMPYIOT cebs, Kak 06bEKTbI MHBECTMLMIA. [OTOBHOCTb MOKYyNaTeNA 3anaaTuTb 3a aKLMIO
3anpawmnBaemMyto LieHy (B LIECTb MW WECTbAECAT pa3 NPeBbILUAoLLY0 rog0Bble AUBUAEHAbI) 3aBUCUT OT
NO3NLMIA KOMMNAHUW B €F0 CO3HAHUM.

MonynapHon naeein ABNSETCA KOPNOPATUBHOE NO3ULMOHUPOBAHUE MO «AnBePCUPUKaLMM». KomnaHnm
XOTAT, YTOObI UX BOCAPUHUMANM KaK AnMBepPCUPUUMPOBAHHbIX MPON3BOANTENEN BbICOKOKAYECTBEHHbIX
TOBapoB. KaK noaxoa K NpoaBUKEHWNIO KOMNaHMi amBepcudukauma HeaddekTnsHa. Mo cywecTsy,
KOHLLeNLUMMN NO3ULMOHMPOBAHMA N AnBepcudUKaLLMM NPAMO NPOTUBONONOKHbI. CUAbHblE NO3ULMN B
CO3HaHMK NOoKynaTenen co3aatoTca baarogapa KPynHbIM AOCTUXKEHUAM. A He 3a cyeT 6onee WNPOKoro
TOBapHOro accoptTumeHTa. General Electric U3BeCTHa Kak KpynHeNLWnn B MMpPE NPOU3BOANTENb
3/1IEKTPOTEXHUKN. A He Kak AnBepPCUPULMPOBAHHbIA U3rOTOBUTEb NPOMbILWAEHHbIX, TPAHCMOPTHbIX,
XMMMUYECKNX N BbITOBbIX TOBAPOB.

[axke GOHAO0BbIV PbIHOK, U TOT LLEHWUT aKLMW KOHI/IOMepaToB HUMMKe 06bIYHbIX. XapaKTepHbIV npumep —
Kaizer Industries, XongnHroBas KOMNaHWsA, KOHTPOIMPOBABLLAA PAL, NPON3BOACTBEHHbIX pupMm. Mocne
TOro Kak KomnaHua 6bina pasapobneHa, akuMoHepbl noayunan $21 3a akumu, npogasasmecs no $12.

B KauecTBe npumepa AasaliTe 0bcyanMm nporpammy No3ULLMOHMPOBAHUSA, HEAABHO NPOBEAEHHYHO
KomnaHuei Monsanto. Llenb nporpammsl: caenate Monsanto 1Maepom u «IMLom» oTpacau. Y Takow
KOMNaHuK, Kak Monsanto, UMeeTcA TPU BO3MOXKHbIX 061aCTH, B KOTOPbLIX OHA MOKET 3aHATb NO3ULUIO
npepa.

1. /ludepcmeo 8 npouzsodcmse moesapos. Paktnyeckn, Monsanto, Dow n Union Carbide aenat sTopoe
MecTO (CM. TabAULLy HUMKE): CO CTAaTUCTUUYECKOWN TOYKW 3PEHUSA OTINUMA MeXKAY HUMU HE3HAYUTEbHbI.
BTopoe mecto nocne koro? [a Du Pont, KoHeyHo. Du Pont — 3710 ewe oaHa IBM, Xerox unu Chivas
Regal. C TakuMn MHHOBALMOHHbIMM TOBapaMM, KaK Tedp0H, HEWIOH U AaKpPOoH (naBcaH), 6poHsa Du Pont
O4YeHb 1 0YeHb KpenKa. [1obuTbea IMaepcTsa B NpoAyKUUKM nyTem n060BoM aTaku Ha Du Pont He nog,
CWJTy HX OZHOM KOMMaHUN.

DuPont 81%
Dow 66%
Monsanto 63%
Union Carbide 57%
Allied Chemical 34%

American Cyanamid 29%
Olin 25%
FMC 13%

2. /ludepcmeao 8 0enosbix Kpyaax. MoxeT am Monsanto nepBoit BbICTYMUTb B 3aWMUTy cBO604HOMO
npegnpuHMmaTtenscTea? OueBnaHo, Het. 3a nociegHue 40 neT B NoAAePKKY CUCTEMBI ycnean
BbICKa3aTbCcA MHOTMe GUPMbI.

3. /ludepcmeo 8 ompacnau. OcTaeTca TPeTUit Noaxoa, AMAEPCTBO B oTpacau. MoxeT v Monsanto
YNYYLIMTb CBOE MONONKEHNE B XUMUYECKOW NPOMBbILLAEHHOCTU? OAHO 6bI10 COBEPLUIEHHO OYEBMAHO.
Xumusa Haxogunacb nog yrposoit. ObLiecTsy exefHEBHO CKaPMAMBAETCA ABOMHAA MOPLUA MJIOXMX
HOBOCTEN 0 XMMuMK. B raseTax v }KkypHanax. Mo paavo n TenesmaeHuto.

KomnaHus Monsanto pelmaa HayaTb CEpPbe3HbIV Pa3roBop 0 Npobiemax XMmmun. PacckasaTtb obLiecTsy
KaK O MoJib3e XMMMUYECKMX BELLLECTB, TaK M 0 BO3MOMKHbIX pUcKax. 3ayem 3To Monsanto? 3auem
KOMMaHWU rOBOPUTbL O TOM, YTO ABAAETCA Npobaemolt AnA oTpacauv B uenom? OTBET 3aK/IHOYeH B
cTpaTernv nosmuMoHNpoBaHusa. YTobbl Monsanto NpusHanu B KaYecTse ANAEPA XMMUYECKOM
MPOMBILLIEHHOCTW, KOMNAHWUA A0JIXKHA AeNaTb TO, YTO NOJIOXKEHO AenaTtb naepy. To ecTb roBOPUTL OT
UMeHu oTpacau. Ecim »KaaTtb, NOKa 3TO HAYHYT Aenatb Apyrue, Monsanto MWKUTCA BOSMOXHOCTM
HaZeTb Ha cebs KenTyo Manky angepa.



B nepBbIii e ro KOMNaHWA NOTPaTUAA Ha CO3AaHME MOJIOKMUTENbHOTO UMMUAXKAE $4,5 MAH., 1 C Tex nop
3Ta CymMa He yMeHbluanack. Business Week oTmeTuna ponb KOMNaHuK, Kak anaepa. «Benes 3a
Nnaepom, KomnaHuein Monsanto, — nucan }ypHan, KomnaHuua Du Pont Bblaennna Ha CO6CTBEHHYHO
NMUIPKEBYIO peKknamy S4 MJH.».

k %k %

B nATM nocneayowmx rinaBax aBTopbl NPUBOAAT UAEW NMO3ULMOHUPOBAHMA CTpaHbl (Benbrus),
wokonaaHbix KoHdet (Milk Duds), noytosoi ycayrm (Mailgram), 6aHka (Long Island Trust),
KaTONMYECKOM LLEPKBU.

Fnasa 20. Camono3uumMoHMpoBaHue

OnpeaenuTe CBOK NO3MLUMIO, Hanpumep: «f Ayylwmnii agBokat B Jannace». Yoeantecb B NpaBuIbHOCTH
cBoero umeHu. Momuute nun Bbl UMa N33mn OaHnenosuy? OH Bbin NpaKkTUYECKM HEM3BECTEH NybaUKe.
CHauana oH B3an uma Nsagop Aemcku, notom npespatuncs B Kupka dyrnaca (puc. 2).

a.F

Puc. 2. Kupk Ayrnac (U33un AaHnenosuy) B ponu Cnaprtaka

MyTb K cnaBe n 6oraTcTBY PEAKO yAaeTca NPE0A0NETb UCKAYMUTENIBHO CBOMMM CMAaMn. EQMHCTBEHHDIN
cnocob pobutbea ycnexa — HaTn pabouyto NowWwaaky, n He ogHy!

1. MepBas paboyas Nowaaka — Bawa KomnaHuaA. CTaBbTe Ha pacTywue oTpacaun. CTaBbTe Ha ANAEPOB.
He 3abbiBaliTe, 4To cdepa ycayr pacteT HamHoro 6onee HbICTPbIMM TEMNAMM, Yem chepa NPOU3BOACTBA
TOBapoB. Mo3aToMy cTpeMuTeChb NONacTb B 6AHKM, IM3UHIOBbIE, CTPAXOBble, MeAULMHCKUE, GUHAHCOBbIE
N KOHCANTUHIoBble KoMnaHuu. Koraa Bbl byaete meHATb paboTy, ycTpanBaiiTecb B KOMMNaHMUIO, KOTopas
BbINYCKAET NPOAYKTbl ByayuLero, TakMe Kak KOMMbIOTEPbI, 3NEKTPOHUKA, ONTUKA, KOMMYHUKaLUW.

2. Btopas paboyas nowagka — Baw 6occ. Ecav nepeuntatb bnorpadum, nobusumnxca ycnexa atogen,
3aMeyaellb, YTO MHOTUE U3 HUX B3BMPANNCh MO CNYKEOHOW NecTHULE BC/es 3a KEM-TO APYTUM.
«MopbpocbTe MeHn A0 38e34», — roBopua Pand Yonao ImepcoH. Ecam Baw 60cc pacTeT B AONKHOCTH,
BALUM LUAHCHI, YTO Bbl NOCAeAyeTe BCAeZ 32 HUM, Pe3KO MOBbILLAOTCS.

3. TpeTbs paboyan nowagka — Baw apyr. Yem 6osbleit NoaaeprKKOM Bbl 3apyymTeCch BHe Npeaesios
CBOEl opraHMsaLmmn, Tem 60/bLie y Bac WAaHCOB NOYYUTb B UTOTE XOPOLUYIO, BbICOKOOM/1a4YMBaEMYHO
paboTy. Korga Bam 3BOHWUT CTapblil 3HAKOMbI NO BU3HECY, KOTOPOTro Bbl HE C/bILLAAN YKe NeT AeCATb, 1
npegnaraeT BMeCTe NPOBECTM laHy, Bbl MOXKeTe bbiTb yBEPEHbI B ABYX Bellax: (1) 3a naHy 3annaTuTe Bbl,
(2) Baw apyr nwet paboty. Koraa Bam Hy»KHa paboTa, MICNOAb30BaTb TAKOrO TUMA TaKTUKY YxKe No3aHo. B
0b6palLeHMM C 3TOM NoWwaablo He0HX0AMM NOCTOAHHBIN KOHTAKT. MocbliaiTe Apy3bam BbIPE3KM U3 raser,
KOTOpble Bbl COUTETE MHTEPECHBIMWU ANA HUX, AapUTe BU3HEC-CYBEHUPLI U NPOYME BELLMYKU, KOTOpble


https://ru.wikipedia.org/wiki/%D0%AD%D0%BC%D0%B5%D1%80%D1%81%D0%BE%D0%BD,_%D0%A0%D0%B0%D0%BB%D1%8C%D1%84_%D0%A3%D0%BE%D0%BB%D0%B4%D0%BE

3aKa3sblBaeT Bala GMpmMa, He 3abbiBaitTe 0 NO3APaBUTENbHBIX MUCbMaX B C/ly4ae X NOBbILEHWA MO
cnybe.

4. YeTBepTan pabouas nowaaxka — naes. Bce 3HaloT, UTo 3a cyeT Xxopollein naenm MoxKHo aAobpaTbecs A0
BEPLIMHbI BbICTPee, Yem C MOMOLLbIO Yero-nmbo euwle. Ho ntoam nHoraa oxKnaaroT oT UAEN C/IULLKOM
MHoOroro. im HyXHa He NpocTo BesinKas uaea. Maea nonrKHa 6biTb TaKOM, YTOObI ee NoCYMTaIN BE/IMKOM
BCe OCTa/bHble. Takux uaen He cywectasyeT. Ecam Bbl bygeTte XaaTb, NoKa naea byaeTt npuHATa Bcemu,
OKarKeTca CANLWKOM no3aHo. Ee nepexBaTut KTo-HMOYAb Apyroi. YTobbl ocegnatb «MaeMHYO» nowaaky,
Bam npuaetca bbiTb roTOBbIM CTaTb NPeAMETOM HacMelleK U Anckyccnin. 06sa3aTtenbHO NPUTOTOBbTECH
NAbITb NPOTMB TeYeHUA. M HUKorga He YKAOHANTECh OT KOHBIMKTOB.

5. MNaTtas paboyas nowagka — Bepa.

6. LecTtan paboyas fowagka — Bbl CAMu.

Fnasa 21. WecTb Wwaros K ycnexy
Y106bI NOMOYb B NpOLLECCE NO3ULMOHUPOBAHUA, Mbl Mpeaaraem BamM 3afatb cebe wecTb BONPOCOB.

1. 3apaiiTecb BOMPOCOM, KaKyto NO3MLMIO Bbl 3aHMMaeTe B CO3HaHWUM Ntoaeit. MiameHeHMe co3HaHUA
APYrvX NoAei B Hallem CBePXKOMMYHUKATUBHOM 0b6LLecTBe — Ae/10 Ype3BblYaiiHO CoXHoe. HamHoro
npolue paboTaTtb C TEM, UTO B HEM YyiKe umeeTcA. Mpun onpegeneHny CoCTOAHUA NOKynaTenel BaxXHo He
[AaTb BO/IIO KOPNOpaTUBHOMY camo/tobuio. OTBET Ha BOMPOC «KaKyto MO3ULMI0 Mbl 3aHUMaeM» cleayeT
MCKaTb Ha PbIHKE, @ He Yy MeHeaKepa No MapKeTuHry. HeobxoaMmo HaiTK cnocob NPOHWKHYTL B
CO3HaHMe NoTpebuTenen; «NpULENUB» CBOW TOBApP, YCAYTY UM KOHLENUMIO K YEMY-TO, UTO YiKe
HaXoAWUTCA B HEM.

2. KaKyto No3unLmIo Bbl XOTUTE 3aHATL? KAloueBoe CN0BO 34ech «3aHATb». OYeHb MHOoTue
KOpropaTMBHbIe NPOrpaMmmbl COOBLLAIOT O NO3ULUU, KOTOPON HEBO3MOXKHO BOCMO/1b30BaTbCA, MOTOMY
YTO ee 3aHMMaeT KTO-To ApYyroi. Ecau Bbl cTapaeTech 6biTb BCEM A1 BCEX, Bbl B KOHEYHOM MTOre
OoCTaHeTecb HM ¢ Yem. CmoTpuTe nydlue B bosee y3kuin npuuen. Cosaasante cebe YHUKaAbHYO
nosunumio.

3. Koro Bbl flo/KHbI NobeanTb? Ecin Balla »Kesaemas nosnuma Tpebyet 106080 aTakm Ha Anaepa
PbIHKA, MOXKeTe 0 Hel 3abbITb. MNonbiTakTech BbIGPaTh TaKyto NO3ULMIO, KOTOPYHO eLLe HUKTO TOJIKOM He
3axeaTuJ.

4. [oCTaTOYHO /1M Yy Bac AeHer? YpoBeHb LWyMa CerogHs Ypes3sblyaitHO BeNUK. YTobbl Bac 3ameTuu,
npuaeTca NoTpPaTUTbCA. BoT noyemy Taknme KomnaHuu, Kak Procter & Gamble, aBnaoTcA cTo/b FPO3HLIMK
KOHKypeHTamu. BbinycKkas HOBbI NPOAYKT, OHU CTaBAT Ha Hero $20 M/IH 1 3a4at0T BONPOC: «A Balla
CTaBKa?

5. BblgepsKuTe n Bbl A0 KOHUA? Mo3MUMOHUPOBaHME — KOHLENUMUA KYMYIATUBHOrO CBOMCTBA. B Hell
MCMNONb3YyeTCA NPEeMMYLLECTBO AOATOCPOYHOM NPUPOAbI PeKaambl. YNOPHO, rog 3a roaom,
npuaep*KMBanTech 0AHOro NPUHUMNA. BoNbWNHCTBO AOBUBLIMXCA YCnexa KOMMNaHUI peiKo MeHAT
csoto popmyny nobeapbl.

6. CooTBeTCTBYETE /1M Bbl CBOEW NO3MUMK? JTloaAn TBOPYECKME HEPEAKO CONPOTUBAAIOTCA
NO3ULUMOHUPOBAHMIO, MOCKOJIbKY CYMTAIOT, YTO OHO OrPAHNUYMBAET UX BO3SMOXKHOCTU. U 3HaeTe, uTo? 370
npaega. «Avis — KomnaHua Ne 2 no npoKaty aBTomobuneit. NMouyemy BbIbBUPatOT Hac? Mbl cTapaemcs
6osble Apyrmx». He noxorke Ha peknamy. [oxoKe Ha Npe3eHTaLMio MapKeTUHIOBOM cTpaTernn. Ha
caMom Zienie 3To U To, n apyroe. COOTBETCTBYET /1N Balla peKksama camoro cebs Bawei nosnumm? K
npyMMepy, roBOPUT N Balla OAeX4a, YTO Bbl BAHKMP, OPUCT UK apTUCT? UK Bbl HOCUTE TBOPYECKME
o4eXKAbl, KOTOpble BaLly No3numio nogpsieatoT?! Takas cama no cebe KpeaTUBHOCTb becnosesHa.

3aHATbCA 1M onpeaeneHMeM NO3ULUKN CaMOCTOATENIbHO UK 06PaTUTLCA K yCayram Koro-Hubyap, KTo
6yaeT Hac NO3MLMOHMPOBaTL? MM03BOAUTL cebe HaHATb PeKNaMHOe areHTCTBO MOTyT TOJIbKO boraTble.
Bce ocTanbHble A0MKHbI yUNTbCA paboTaTb camm. YUUTbCA NPUMEHATb 6ECLEHHbIN MHIPEeaUEHT,
NMEIOLLLMNCA TONIbKO Y NOCTOPOHHEro Anua. Yem e obnagaet noctopoHHMin? OH obnagaet
WHrpeaAneHTOM noa Ha3BaHMem HeseaeHue. [pyrum cnoBamm, OH 06beKkTMBEH. MOCKOIbKY
NOCTOPOHHWIA He 3HAET, YTO NPOUCXOAMUT BHYTPU KOMMAHMUMK, OH Nyylle BUAMUT TO, YTO NPOUCXOAUT BHE



ee. B coszHaHum n0KynaTenel7|. nOCTOpOHHMVI eCTeCTBEHHbIM o6pa30M npmcnoco6neH K U3HaHOYHOMY
MbILWIEHNIO, B TO BpeMA KaK «CBOeMy» 4esI0BEKY ropa3go yp,o6Hee MblL/IeHNe 0bbIYHOE.

C Apyroit CTOpPOHbI, NOCTOPOHHWI He AaeT marun. MNPUHATO cUMTaTb, YTO PEKNAMHOE areHTCTBO
«TBOPUT». M 4TO NydLLMe areHTCTBA HanoAHeHbl cybcTaHumen nog HazBaHUEM «KPEaTUBHOCTbY. ITO He
TaK. TBopuecTBo cerogHAa mepTeo. Urpa, B KOTopyto nrpaet MaancoH-aBeHo, Ha3blBaeTca
«NO3NULUUOHUPOBaHUEN.

FnaBa 22. Urpbl B «<NO3ULMOHUPOBAHUE»

Y HEKOTOPbIX BO3HUKAIOT NPObaeMbI C UTPOI NoA Ha3BaHMEM «MO3ULMOHUPOBAHUEY, MOTOMY YTO OHM
NOJIHOCTbIO HaxoAATcsA BO BAacTU. OHM OWIMBOYHO NpeanonaratoT, YTo C/10Ba UMELOT cMbic. MNo3BonAs
YyNpaBAsaTb CBOEM *KM3HbIO BebcTepy (0AMH M3 M3BECTHENLLMX CI0Bapet).

Ye He ogHo gecaTunetTne obLan ceMaHTUKa YTBEPKAAET, YTO C/1I0BA HE MMetoT cMmbicia. Cmbich
3aKNtoYeH He B cnoBax. OH 3aK/0YeH B 048X, 3TU CNoBa ncnosbaytowmx. Cnoso «Volkswagen» He
COOTBETCTBYET KOHLENUUWN LOPOroro aBToMobuna cpesHmx pasmepos. «Audi», yaep:KMBaeT KOHLEMLMIO
He B Npumep Ayywe. He Hy}XKHO HacTaMBaTb Ha TOM, YTO Pa3 aBTOMOOW/b BbIMyCKaeTCA Ha 3aBoAe
Volkswagen, 3HaunT oH Ao/KeH Ha3biBaTbea «Volkswagen». MeHTaibHaa XeCcTKoCTb — Bpar
No3nUMOHNPOBaHUA. 1A Toro YTobbl NpeycneTb B 3TOM Agene, HeobxoamMmo 061aaaTb HesaypaaHOM
rMBKOCTbIO YMa. Bbl A0/XKHbI HAYYUTbCA BbIGUMPATb U MCNO/Ib30BATb C/10BA C TaKUM Ke npeHebpeskeHnem
K CKpUXKanam UCTOPUK, KaK U K CI0BapIO.

HopMma nbHbIli YeNOBEK NOCTOAHHO aHa/IM3NPYET peanbHbli MUP U U3MEHSIET CBOE MHEHWE B
3aBMCMMOCTM OT paKToB. [N 6ONbLWINHCTBA N0AEN 3TO CTpalLHas ronosHas 6onb. bonee Toro, MHorne
JIN 3aXOTAT MNOCTOSAHHO U3MEHATb CBOE MHEHME B COOTBETCTBMM € pakTamum? Kyaa npolle noacrtpansaTtb
$aKTbl NO4 MHEHUSA. Be3yMHble oM CHavyana YTo-To PeLatoT, @ MOTOM ULWYT GaKTbl ANA KNPOBEPKUY
CBOEro MHeHuA. Mnu, 4To elle Yalle, OHM COrallaloTcA ¢ MHEHUEM BIMKaMLWero «3KcnepTa», a no
nosoay pakToB He becnokoaTca Bosce. (Tak pacnpocTpaHaoTcs cayxu.) OTcloaa CTaHOBMTCA MOHATHA
CWNa NCUX0N0TMYECKM NPaBUIbHOTO Ha3BaHUA. Co3HaHWE NOoArOHAET peasbHblit MUP No4 UMSA.
«MycTaHr» BbIrIAAMT CNOPTUBHEE, KTOHOYHEE» U1 BbICTpee, Yem TOT XKe aBTOMOBU/b C Ha3BaHUEM
«Yepenaxa».

Ho ectb 1 npeaensl. ECn C10BO CMABHO PacxoamTCA C peasibHOCTbIO, CO3HaHMe NPOCTO OTKa3blBaeTCA OT
Hero.

PaHbLue Bpema «KMU3HM» YAAYHOTO NPOAYKTa COCTaBNANO0 He meHee 50 neT. 'KU3HEHHbIN LMKA
COBPEMEHHbIX TOBApPOB HAMHOrO Kopoye. MHoraa oH nsmepsaeTca He rogamu, a mecauamu. lepemeHsl
CTaNM 06Pa3OM KM3HM MHOFMX KOMMAaHWI. HO nomoratoT M nepemeHbl yrHaTbcs 3a nepemeHamun? Ha
CamMoM fene nNpaBUAbHbIM OKa3blBAeTCA MPAMO MPOTUBOMOJIOKHOE.

MepemeHbl I'IOLI,O6HbI BOJIHAM B OKeaHe BpemeHu. B LI,J'IMTE!'IbHOﬁ nepcnekTtnee BakHee Te4eHuA. YT106bI
CNpaBuUTbCA C NnepemeHamm, HEO6XOAVIMO npunaepxmBatbCa AOJ’II’OCpO‘-IHOVI TOYKMU 3pPEHUNA. Ol'lpep,EI'IMTb
cBon 6a30BbIi BU3HeC U LepXaTbcA ero. Bol 4ONKHbI UMeTb BuAeHWe. HeT HMKaKoro cmbicia CTpoOUTb
NO3NLUIKO Ha TEXHO10TUMN, MMEEOLLI,GVI CIMLLKOM y3Koe npumeHeHue. Unm Ha ycTapesatowem nNpoayKre.
Mnun Ha Henpasu/IbHOM Ha3BaHUM.

OAHMM 13 Hanbonee KPUTUYHbIX aCNEKTOB NO3ULNOHMPOBAHMA ABNSETCA YMEHME OLEHUTb TOBApPbI
06bEKTUBHO M BeCNPUCTPACTHO, PAaCCMOTPETb UX C TOUKM 3peHUA NoKynaTtenei u notpebutenein. Bam
HY*KEH KTO-TO, OT KOro byZlyT «OTCKaKMBaTb» BaWu ugen. Bam noHagobuTca apyroii YeNoBeK CO CBEKUM
B3r/140M Ha N0OAbl Balero TpyAa. B no3vUMoHMpoBaHWe, KaK B MUHI-NOHT, /lyylle BCero Urpatb
BABOEM. Ta KHWra He C/y4aliHO HanucaHa AByma aBTopamu. O4uH NoAaeT, Apyroit oTbMBaeT — TO/IbKO
TaK naev AOBOAATCA A0 COBEPLUEHCTBA.

B NosMTKe OYEeHb MPOCTO 3aHATb KPaMHIOK NPaByto (KOHCEPBATOP) UK KPaliHIoW NeByto (counanmcr)
nosuuun. Caenatb 3T0 Bbl, 663 COMHeHMs, cmoxkeTe. U npourpaeTe. 3a4aya B TOM, YTOObI HAUTK
cBoboaHOE MecTo bansKe K LeHTpany. U B 6uUsHece, U B 3 KM3HM camble KpyrHble nobeabl ogepsKuBatoT
Te, KTO Hale/ OTKPbLITYHO MO3MUMIO HEMOZA/IEKY OT LLEHTPa. A He Mo Kpasam.
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