EnnHCcTBO ¥ 60pb6a MPOTUBOIOJIOKHOCTEN

Bbl 3amevanu, uto KaKom BOMpPOC ynpaBaeHnAa HXM BO3bMMWU, CbILLETCA HECKOJ/IbKO PaA3/INMYHbIX I'IOLI,XO,EI,OB!? Bot
HECKOJIbKO NpumepoB KHUT, C ANaMETPAZIbHO NPOTUBONOJIOXKHbIMU NAEAMU:

[3H KeHHeaun. ecTKnit meHeaKMeHT. 3acTaBbTe
nogen paboTaTb Ha pesyibTaTt

besepau Keii, Lepon OxoppaH-IBaHc. Jliobute
WX, UNK Bbl UX NoTepsaeTe. KaKk yaepXaTtb LLeHHbIX
COTPYAHMKOB

Maliikn Xammep, Axkeimc Yamnu. PEUHKNUHUPUHT
Kopnopauuun. MaHudecT pesontoLmm B bU3Hece

Macaaku Umaun. Femba KangzeH. MyTb K
CHU}KEHWIO 3aTPaT U NOBbILIEHWNIO KAaYecTBa

Oxum Konnumus. OT xopoLllero K BeJIMKomy.
Moyemy ogHM KOMNAHWKU COBEPLLAIOT NPOPBLIB, A
apyrue Her...

®un PoseHugeir. 9pdekT opeona ... apyrue
WANO31K, BBOAALLME MEeHeaKepoB B 0OMaH

BpaliaH Tpelicu. TypbocTtpaterns. 21 cnocob
NOBbICUTb 3P PEKTUBHOCTb BU3HECa

Oxunnnnan TeTT. MNpoknatne spPeKTMBHOCTU, UK
CUHAPOM «LIAXTbI»

Kak ogHaabl ckasan moit apyr v wed Tum 310T0B: «Bce NpocTbie BOMPOChHI yKe pelleHbl, 0CTaMCh TOIbKO
CNOXKHble». CNOKHOCTb MOPOXKAAETCA CUCTEMHBIMM 3PPEKTaMM, KOTOPbIE NPUBOAAT K LLeIOMY paay

KOHTPUHTYUTUBHDbIX CBOWMCTB.

MNpeablayliaa 3ameTka OrnasneHune

Cnepytowan 3ameTKa

HaunBarkHelilwee 13 CBOMCTB CUCTEM — HAaNUME ABYX MOOCOB, MEXKAY KOTOPbIMU M Pa3BOpaYMBaETCA
HelwyToyHan 6uTea. B cepegmnHe 90-x a paboTan B peknamHom 6usHece. CHayana mbl U34aBanu OOHY
rasery, a Korga gob6asuau ewe ogHy, reHepanbHbIi AMPEKTop 06begNHUA UX NPOMU3BOACTBO, COXPAHUB
CaMOCTOATE/IbHOCTb peaakunii. HeckosibKo fieT A 6bln HavaibHUKOM MPOU3BOACTBEHHOMO OTAEeNa. Yncno
M34aHWIN POCNO, U AOCTUI/IO NATU. Koraa A ywen B APYryto KOMNaHMIO, NPON3BOACTBEHHbIN OTAEN
JIMKBUAMPOBAM, a COTPYAHMKOB «pasaanu» no pegakumam. BoT 3gech M HauMHaeTca camoe uHTepecHoe! Y
MEHSA COXPaHW/IUCb XOPOLLIME OTHOLEHUA C BbIBLUMMM KOAJIEraMM, U KOTAa Mbl BCTPEYAINCh 33 KPYXKKOW
nuBa, A C 3aBUAHOMN NepPUOAMYHOCTbIO y3HaBaa 06 ouepeaHON penHKapHaLuMm NPoM3BOACTBEHHOIO OTAeNa,

a cnycTa roa-apyroi — o ero pachopmunposaHmm!

YuTatenn nocraplue BCMOMHAT NepBblil 3aKOH ANANEKTUKU — 3aKOH eANHCTBa U 6opbbbl
NPOTMBONO/IOXHOCTEN. [lpyroe BonaoLeHe NOIOCOB — UHb U AH. [N1aBHOE — MPOMUBON0AOHHOCMU HE

mo2ym cyuecmeosame 0pye 6e3 dpyaa.

Fpa(bnqecxoe BBIPA’)KCHUEC CIUHCTBA IMOJIFOCOB

Boobuie roBops, AnaneKkTMKa Ha BocToke 1 3anage 3apoamnnacb npubAN3UTEIbHO 0AHOBPEMEHHO — OKOJ/IO
2500 net Tomy Hasag,. Ho, ecnmn Ha BocToKe ¢ Tex Nop oHa 6biaa rnaBeHCcTBYOWEN NapaamMrmoi nosHaHus,
TO Ha 3anage nanbMy NepPBEHCTBa NepexeaTnaa meTadpusnka — cnocob mbllNeHMs, pacCMaTpPUBaBLINIA
BELLUM M ABAEHUA KaK HEM3MEHHbIE 1 He3aBUCUMMble APYr OT Apyra.

B oCHOBE COBpEeMEHHOM MHTENNEKTYaNbHOM TPaanuumMmn BocToka nexat Tpy npuMHumna:
1. M3MeHUYMBOCTU: peasbHOCTb — 3TO NPOLECC M3MEHEHWI; TO, YTO UCTUHHO Celivac, BCKope CTaHeT

HENUCTUHHbIM.


https://baguzin.ru/wp/?p=22350
https://baguzin.ru/wp/put-menedzhera-kniga/

2. MpoTMBOPEYMNBOCTU: NPOTUBOPEUMBOCTb JIEKMUT B OCHOBE AUHAMUKN U3MEHEHUI;
NPOTMBOPEUYMBOCTb NOCTOAHHA, MOTOMY UYTO NOCTOAHHbI U3MEHEHMUSA.
3. BsauMmocsAsuM (MK LEenocTHOCTU): uenoe 60/blie COBOKYNHOCTM COCTaBAAIOLWMX €ro YacTen.

MN3MeHeHMA NopOoXKAaoT MPOTUBOPEYMA, 3 NPOTUBOPEUMA NOPOKAAOT M3MeHeHUA. MOCTOAHCTBO
N3MEHEHU U NPOTUBOPEYNI NOAPA3YMEBAET, YTO 06CYKAATb OTAE/IbHYIO COCTaBASAIOLLYIO LLe0ro
6€eccMbIC/IEHHO, HE PAaCCMOTPEB B3aMMOCBS3U €€ C APYTMMM YacTAMU U C NPEeALWECTBYIOWMMMU COCTOAHUAMU
peanbHOCTU. BOCTOYHbINM MOAXOA MULLET 30/10TYH0 CePeAnHY MeXKAY KPanHOCTAMKU. ITO MUPOOLLYLLEHNE
BbIpa*KeHO B A3eH-6yaAMCTCKOM U3peyeHun «To, YTO MPOTUBOMO/IOKHO BE/IMKOM UCTUHE, TaKKe ABAAETCS
NUCTUHOMN».

MPUHUMN MHb—AH BblpPaKaeT B3aMMOCBA3b MeXAY NPOTUBOMNOCTABIEHHbIMU, HO B3aMMOMPOHMKAOLWUMU
CUAaMM, KoTopble CNocobHbI A4ONOMHATL APYT APYra, AenaTtb gpyr Apyra 6onee NOHATHbIMK U CO34aBaTb
TaKue yc/loBuUA, YTobbl 0AHa cuia TpaHCcPOPMMPOBanach B APYryto.

Mutenun 3anaga cuMTaloT, YTO TEHAEHLMNA NPO4ONXKUTCA. Mutenun BocToKa yale nonaratoT, YTo TeEHAEHLMNA
MOXET 3aMeaINTbCA NN nomTn B 06paTHOM HanpasaeHuu. lnanekTnyeckasa Tpagmuma otT4actm
O6'bﬂCH‘r'|ET, noyemy xmtenn BocToKa BHUMaTE/IbHbI K KOHTEKCTY. Ecnn BCE NOCTOAHHO MeHAeTcA, HYXHO
o6pau.|,aTb BHUMaAHUE Ha O6CTOF|T€I'IbCTBa, conpoBoXxgakouwue cobbiTue. Begb obcTonTenbcTBa MoryT
3HA4YNTENIbHO NOB/INATb Ha CO6bITVIe, YTO NpUBEAET K NPOTUBOPEYHNAM U NEPEMEHAM.

Y6exaeHHOCTb 3anagHbIX t04eN B TOM, YTO NOBEAEHWE YeI0BEKA CeAYET NPUMUCHIBATb €ro NOCTOSHHbIM
KayecTBaMm, a He CUTYaUMOHHbIM pakTopam, — GyHAAMEHTabHasA OWMOKA aTPUBYLUUN — yXOAUT KOPHAMMU
B MeTadU3UKY.

Ecnv roBopuTb 0 MEHEAKMEHTE, LLeNbio GYHKLMOHNPOBAHMA OpraHM3aumnmn aBAAETCA NOCTOAHHOe
HaxoxAeHune 6anaHca U rapMOoHMM NPOTUBOMNOJIOKHOCTEN. He cyllecTByeT OKoHYaTeIbHOTo Bbibopa, nbo ¢
TeYeHMEeM BPpeMeHM BanaHc MOXKET U3MeHUTbCA. OpraHu3aLmm, KOTopble He YCBOWAN 3TOT YPOK, U
HaCTOMYMBO NPUAEPKNBAIOTCA OAHAXKAbI BbIOPAHHONM CTpaTeruum, Tepnart Heyaady.

Kak Bbl AymaeTe, 4To M3006parkeHO Ha KapTUHKe? He untalite ganblie, NOKa HE OTBETUTE.

3TOT pUCYHOK caenan darap PybuH, aatckuii ncuxonor u punocod. Ecnv Bol BUAUTE, U KYOOK, U ABE roN0BbI
B MPOU/Ib, 3HAYUT Bbl YBUAEAN KAPTUHY LLeIMKOM. EC/IM TONIbKO YTO-TO OAHO, 3HAUUT Bal GOKyC Obin
TOYHbIM, HO He LLe/IOCTHbIM. KaK NoHATb, YTO Nnepes Bamu He Npobiema, KOTOPYo MOXKHO PeLmnTb, a
CBfi3aHHble NOJIAPHOCTU, KOTOPLIMM CieayeT ynpasaaTb? bappu [JKOHCOH Npeanaraet oTBETUTL Ha ABa
BOMpoca:

1. MOKHO /1M Ha3BaTb C/IOXKHYIO CUTYaLMIO NPOACIKUTENBHOW MW AarKe NMOCTOSHHOMN?

2. CyLwecTBYIOT N1 B C/IOXKHOW CUTyaLMK ABa B3aMMO3aBMCUMbIX NOAKOCa?

Ecnv oTBeT Ha 06a BOMPOC «4a» — Bbl CTO/IKHY/IUCb C MOAAPHOCTAMM, ANA YNPABAEHNA KOTOPbIMM
HeobX0AMMO YYUTbIBATb NIKOCbI U MUHYCbl 06eMX anbTepHaTMUB. TUNUYHAA NOASPHOCTb, NPUCYLLAnA
opraHnsaumam — «JIMYHOCTb-KoMaHaa». OTAe/IbHbIE COTPYAHUKMN UK Le/Ible FPYMMbl MOTYT TO/IKaTb
OpraHM3aLmIo OT O4HOMN NOAAPHOCTM K APYroi, TaK KaK OLLYLLAIOT HeraTUBHbIE aCNeKTbl TEKYLLLEro Nnostoca,
N UX NPUBAEKAIOT NO3UTUBHbIE NPOABAEHWUA APYroro. 1A HUX ABUKEHME K APYromy NOOCY BbIrAANT, Kak



peweHnem I'Ip06l'IEMbI. OpaHako, ¢ TeyeHnem BpeMeHU HeratueHble NpPoABIEHNA BHOBb O6p€TEHHOI’0
NoJ1l0Ca HAaKOMATCA, U BO3PACTYT CU/bl, ,EI,EI\;ICTBYPOLLI,VIE B Hanpas/aeHUW CTaporo nojtoca.

Ona adpdeKTMBHOro ynpasneHma NoAsPHOCTAMM He OTpuLaiTe KapTUHY MUPa Ballero Bu3asn. McKpeHHe
npu3HaiiTe ee cnpaBeaIMBOCTb. baarogapa asToMmy Bbl NOYYMUTE BO3SMOMKHOCTb PacLLUMpPUTb COBCTBEHHOE
npeacrasneHue. ECamn Bam yaactca NOHATb TOUKY 3peHMA BU3aBM, OH OXOTHEe MPUMET NpeasioxeHmne
MOCMOTPETb Ha CUTYaLMIO BaLLMMM r1a3amu.

Mory npeAnonoXKnTb, YTO Bbl UCTbITbIBAETE HA CBOEM paboyem mecTe BIMAHWUE XOTS Hbl HECKONbKUX
NONIAPHOCTEN: YETKOCTb — TMBKOCTb, LIEHTPAIM3aLmMaA — AeLeHTPaM3auma, NaaHMpoBaHue — AeCTBUE,
CTabuNbHOCTb — U3MEHEHMUSA, YC/IOBHOE yBarkeHUe (Ha ocHoBe KPI) — 6e3ycnoBHoe yBaxeHue (YenoBek
3aCNyXKMBAET yBaXKeHMe camum GaKTOM CBOEro CyLLLeCTBOBaHUSA), aBTOPUTApPHOE yrpaB/ieHue — yrnpassieHume
C NpMB/IEYEHNEM MEPCOHANA, IMYHAA — KOJIIEKTUBHAA OTBETCTBEHHOCTb. Tenepb Bbl 3HAETE, YTO Y 3TUX
npobaem HeT peleHns))
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